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Transcription and Translation of TuSimple Press Conference

B+t Ja] =P Transcript (Chinese) Translation (English)
(Time) | (Speaker)
00:58 KK FH BT AR LI R KT, dE5 BOS R KA R gE4m H IR [a] Hello, media professionals. Thank you very much for taking
OUYANG | kS inE R EAEE S, |1 KA X APLS, the time to attend TuSimple's press conference today. Today,
TRAHE 7 S BE S BR &7 AR 2 T vE — K, yripdkq) | we would like to take this opportuni‘Fy to communicate with
BB T —BS7E [ 1A | [ — B AR S5 [ 38 Rl — e 25 you, as we havg recent}y seen some inaccurate reports ar}d
i€, AR DK TR, FTEL | DRt ot e e e o ey
FAEBTEA YL BENS B LA 2T 27838, A these issues and invite you to dir,ectly communicate with us if
E@EJ% ’ @Xkﬂﬂj(§ﬁ'f£1ﬁ E‘]éﬁ)ﬁ%%ﬂ?%tﬂ ’ ‘H_jxﬂ U\EE you have any doubts or concerns.
PATEH R @
A REVEARVERMNSE RN, BT E3E | Today's press conference will have two parts. In the first part,
FATEIED T AR, ARBEAOIE NFER, Ak we have invited TuSimple co-founder Chen, Mo, President
CEO B FE, BESAIE NI B2 Rk 5 I R 3t and CEO Lu, Cheng, and co-founder Hao, Jianan to answer
VESVES [ 2 ) 55 and clarify relevant questions for everyone on site.
SRIGIESE 58 HIiE, W SALZ AL A &t | In the second part, if any of you have any questions, you are
WOMFE ], FRATEH — Q&A Y. IERRATELE | welcome to ask them during the Q&A session. Now, let's
EEAIBSATRAT. invite the three leaders to address us...
02:22 Sy WK, R 2R, EBARK CEO. B4t la] | Thank you, everyone. My name is Lu, Cheng, CEO of
LU, BESRBIIRATX R IR 2 . G RRFAULR AR 229 | TuSimple. First of all, thank you for taking the time to attend
CHENG AN RN — R AT EN AIGC AT 1 s AN this discussion. As Ouyang mentioned, there are two main

FMVIZH . SRJE AN, HSERSRIE AT B R
T NIRRT B B A4 AR AT A7 PR AR

8, FATHEEH AL, whE 0 T 2 =) A 2
SRR AT ARIRATE LA RAR IR 0 [B] Rk, X BL i
fifsis R A E LR, #iiE, RAEEAHLE—

R R BOR BRI I A S

parts today. First, I will introduce the company’s entry into
the field of AIGC (Artificial Intelligence Generated Content)
and our business logic. Additionally, as you all know, we
recently received an anonymous complaint targeting our
shareholders and negative media coverage. We suspect these
are organized, malicious attacks aimed at damaging the
company’s and the management’s reputation. So today, we
are making a clear response that these allegations are all false
lies. I hope we have the chance to refute these allegations and
lies one by one.

S BIBATIEN AIGC HIKHTIE, 1FAN— D F I
EHNEHRSEA, BB AFEHS, RIEY, &K
MEAAMFRRIFHE L ML, EAKREPR R

To begin with the main premise of our entry into the AIGC
field. As senior management and Board members of the
Company, it is quite normal for us to continuously seek more
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AA, Fem A m O EM BRI OE, X RATR
TR 2R 1

business opportunities. How to achieve practical
commercialization and increase the company's and
shareholders' value is something we should be doing.

XK AIGC BiERK AL — N EH KB, 45
RAMATI AR KPR A R JE . BT 3 A td I
SRR AR ME R A EEE, RERARTA#HE
RFAE T, BONVERRZAMTE, EAMERHEES, X
R BN EF L,

Over the past year, AIGC, or generative Al, has been a very
hot topic. This industry has seen tremendous and rapid
growth. In March, we started communicating with
shareholders and the Board. The shareholders and the Board
agreed that we should first explore whether this industry is
worth entering. We also have meeting minutes from the
Board regarding this matter.

£ 3 A 2] 8 Afr, wt 8 Aframfx, Koyt J LA
ANRR, BESEARRR, Wl HR, ®
FWRIEFRE VEATEARZAMT, %4
RIGTH e 2 /T B AT KM =AR 0 —AEE. BTl dF
RS AEIEX AT, AT XA SRS BATH
i A AT RAR K A B3 B A

From March to August, well, in August, after several months
of exploration—including both technical and business
opportunities—the Board officially agreed in August for us to
enter this industry. One major project was our collaboration
with The Three-Body Problem as previously announced. So,
we are very happy to enter this industry. I believe this will
bring great value to our shareholders.

SRJE MBEN AIGC sk 1) i M AR L SR i o, i /2
Fs WEMEGEAER R — s, REHHEA
— AN EE TAM XTI Z K, Kl 4
BRI KA 6,000 12370 — R, SRR BUIR 2 %42
A N2 ST i AT IS 2 SR 5 BB AR K
fas, i MRiE S, XMEHENER
R DNRRESUEY KIS

Then, the business logic of entering the AIGC field is quite
simple. First, content and gaming are massive markets, so
when entering a market, we all look at TAM, the size of the
market and its potential revenue. Globally, this market
generates about $600 billion in revenue. Many of you sitting
here likely watch animations and play video games, right?
There is also a significant trend where movies and games are
merging, and we believe this trend will continue to expand in
the future.

B, BAMOEE R TT. wE . RIERRRAT R ES)
H ) — MR, FATHEAS AIGC 721X LT REEIEIR K
P, ARESAEATE FIBOR G IX AN 25 4
A B ARFIEG EANSUREEGHE, B ARAT 1S
FLSLAERX AU, 17 RN A B 1% A2 AIGC AL
— AN IRGEAF BAT A B AR

Secondly, through our research into the production process of
games and animation, we believe AIGC can create significant
value in this area. For any new technology, it must be
combined with practical applications to truly generate value
in the field. So, we think that in terms of AIGC
commercialization, gaming and content has the greatest
potential, and I believe this is one of the most promising
areas.

RGO MR B, YRR A ZEE TN
2o —ANE A, AT BRI PR B A 1R 2 1
FRL, KB T AR A IRZ R, BTk

Thirdly, from a technical perspective, TuSimple has been a
leading company in autonomous driving for many years, and
we have accumulated a lot of Al technical infrastructure. We
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FATEAF B EBATRAIR K IER A UL = (4
Ko AAZE ZNEBZEm L, BATHAT SN
RHEE el RAIRSXGZ sl E
AL R AR 22 47, Pl LSS 5 (0 U AR 75 2247 — %€
2u M, AREEEE NPT ? HAEH €
M2 A4 e A 15 LA AT .

have also accumulated significant knowledge and R&D in
large models, so from a technical standpoint, we have a lot of
experience that we can leverage and share. Secondly, from
the management level, we also have some experience in this
area. Before founding TuSimple, Mr. Chen was involved in
the gaming industry for many years, so entering this field
requires a certain level of experience. You can't just jump into
a new industry without that background, right? We need to
have some experience to confidently enter this industry.

XA B U A B A9 L SEAN T N B B gl 55 2 — MR
gFIE AN, DRUONTEANZHR KRB R AERIRZ I [

(F), EAE A BRI (A ZEAEAME I IER, M ZE, 8
i AIGC P A %, FAT AR IR LE— AR
EARTEMWT, AE R LEBOR AR, XA B2 5
b T TE N B PR e ST R A P A TR

Lastly, we believe this actually complements our autonomous
driving business very well, because, as you all know,
autonomous driving takes a lot of time, and the timeline keeps
getting delayed. By creating content, using AIGC to develop
content and games, we believe that in the coming years, there
will be clear opportunities to generate significant revenue and
profit. This helps address the short-term commercialization
challenges of autonomous driving.

A NBATHI R F s R e, B R i, AT
FHARIRE P SEACR R 2 A FNA & 1E, 28
Ja 2 B E BRI AT RR . WA B2 1 3K
A8 2 FL S AN A LS I R & Ky, REAS3K
MRS =R MREF SRS, ARREATIEE ATH,
AR ARG 1) AR PRI, T AR 2 5
EFEAE, SRR TEIRAE L2, PrARE BB IX A —
AT . BN ORFA TR A, BRI
SE T AT oo

And from our broader strategy, it's also quite simple, which is
that we will collaborate with famous IPs, and top tier talents
to create global, high-quality content and games. As
mentioned earlier, we want to fully embrace the big trend of
integrating films and games. I just want to take The Three-
Body Problem as a very good example. We will use Al
technology to reduce overall production costs, accelerate the
process, create more and better content, and release it faster.
So, that’s basically the business logic. Next, let’s move on to
the second topic, which is about the attacks against us...

08:18

PRER
CHEN,
MO

XF, RERIERAN B R ZEMRAT, BT AR
=, JAT KR EMRE A TR RERE T
Ha.

Yes, as everyone knows, we received this anonymous
complaint and the media articles. We will go through
everything one by one with everyone to sort out what
happened here.

B R WARERFKAEABERANM, 2w
REES AR, 2R A RS, AT
KA RENB L T A RA ], XK AT A
T8 AT R AR AR

The first point—I don’t know if you have seen this document.
The first point mentions that Hao, Jianan and Li, Haiquan,
who is our VP, established a company called BearBear
Factory Culture Co., Ltd, which is the main entity for our
animation and gaming business.
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RJE N 2B AR SRR RE M AR 2 By A
B F) AN AT DL FEAE [ A LR 55, i i K
KM B —A> VIE 7 A EEZEIXA A JATH]
LAE BI3ATT VIE & ppisn] (AN , it
XA A LA B R A2 R 1), {ELSE
b b B R R T EARGERIR VIE #2617 w], ikl

B Bl R m i R, RENMAZARIR 2
&, FrodEE R L e A BE DA A 2T

Then, the reason why Hao, Jianan and Li, Haiquan registered
the company is because foreign companies cannot directly
conduct internet business in China. In other words, everyone
uses a VIE structure to connect the companies. I can take a
look at our VIE connection agreement (inaudible). In other
words, on paper, this company appears to be owned by Hao,
Jianan and Li, Haiquan, but in reality, it is a subsidiary
controlled by TuSimple Group through the VIE structure.
Companies like Alibaba and Tencent all use this method, so
you’re likely familiar with it. So, regarding this accusation, [
can only say...I really can’t say much more, alright.

ARG, S AR HAR AR S A E], AT
NE ISR ARG, ARTERFZFIARIE, P
AFRA RIEROE— MBI, X Hig, Bam i
V. BT CLER AB B G I o F] H s A R AT B St
Ml AERRERRIXAS A A RRXFEN, R LT
IR, FRATHARR R — R ML, BrRlseE
FEF MK AR EFEIX AR, HZ R 5 1T
Ja, BATEA FZEERRNL 5, B LUZX S 2 =] i &
X)L, XK A FIBAEM LS, A, %
I 28 TAEN VIE 2 ") R

Now, onto the second issue. The second issue concerns some
other related companies. Our company’s mascot is a bear, I
don’t know if you all know this. So, the companies related to
this bear are actually our own registered companies. The
Beijing BearBear company was like this: before we went
public, we wanted to explore the internet business and
planned to register a company to obtain the necessary
licenses. But after we went public, we didn’t pursue the
internet business, so this company was left aside. It has no
operations, nothing at all. It was initially prepared for the VIE
structure.

IKBPRIEIXFK AR ZBRANNAT], X FRHR B8 A
M) — AN EAF, B 2020 SRR A FRET T, Rl
AR, WA H SR EAE T, AT
L H ORI R I ARG . KB IX R A A IR
], JEAGLE SRR S EAE K, WA EM L
AR, BAEMKR,

The company Shuimo Xiadao is my personal company, and it
reflects my personal interest in anime and games. Back in
2020, when it seemed the company was about to go public, I
was feeling a bit extravagant, thinking [ was about to become
wealthier and could start pursuing some of my own hobbies.
Shuimo Xiadao has no financial dealings or business
transactions with TuSimple, and there has been no connection
between the two, at least up to today.

LA R REMBK AR T XA ES, FEA. KRR
Y—F, KREHEH EEM A T R R E A
bk, RIEIRUARE B AT, (BARIE B ML, &
FIEABE RN, FASZRTEK RN FEA FH B 2R
hE, ABAUAN G T VM, SRS AT REA R H AT
FEHM AT, (HESHEE 2020 FEA 7 FHEH L,

Yes, there is indeed some overlap in the registration contact
details for these companies. Let me explain briefly: as
everyone knows, when you register a company in China, you
need to provide an address first. Even if you don't have an
office yet, you still need to fill in an address and a contact
person. It is true that the company used TuSimple’s address
for the registration of the Shuimo Xiadao Company, but it
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BT B, JATBA A2, DA BE S [FI
—EHARRFE, WA R, ERMARTE
HIEM AT, KRN RBRELL, REk
Ra—PBHE)L. W%, KA RGP LA
FLLE R, BER 2 R4 A A P, SR T A e

was only for the purpose of using the registered address.
Additionally, a colleague may have assisted in the company
registration process. However, at that time in 2020, the
company had not yet gone public. Before going public, we
were not as strict about prohibiting involvement in other
activities at the same time. No, some colleagues just helped
with the company’s (Shui Mo Xia Dao) registration, and there
was no crossover of personnel. That’s all. Now, regarding the
fourth point, if anyone has any questions, feel free to ask or
follow up, you can ask at any time. Regarding this...

11:39 ARFNFR W] | KSR — B AL - T T s ) A2 g 2 Shuimo Xiadao has always operated independently, right?
A
Unknown
Speaker
11:43 [ BR WA HHITEHZRDPAE., It never used TuSimple's office.
CHEN,
MO
11:46 KAL) | RIGEAGFEENRS BRI ANER EPE, BT &N And there's no TuSimple staff working there, apart from the
A IR 2 4 registration process you mentioned earlier?
Unknown
Speaker
11:52 [ ER Ste M. mMBEETUGE, WS  NEMAESE That’s right.Yes, After the IPO, the financial officer and
CHEN, Wil 4-ix 1145 H1 ) Hydron fJ BT, HiSZti /2. Hydron | registration person, Tian, Xiaoning, is also Hydron’s
MO R A A — R RN AT, AR B IR A | B perS(zinnel. That’ ; true. Hlyron is an;)the; private company. So
; . YR S O T I made Hyron’s financial personnel to be a new contact
55 ARJE 5 UK S50k B T B 22N person of Shui Mo Xia Dao.
12:09 B ERTIE R 12 I 55 N (BT ML 2018 S5t 25 A% | But regarding these accusations, the alleged financial
LU, T, B s R A E AT, FINXIEIESR . 4] | personnel (Tian, Xiaoning) had already left TuSimple back in
CHENG IR 22 BUT I 2 AR A B AT 4, Ak gs R 2018, so there has long been no connection with TuSimple.
AT A% H TN ? This is completely normal. We know some former employees,
and (it is normal for) a new company to hire former
employee...
12:29 ARFNFER | Hydron M FE K2 AERR, HEKF - Does Hydron had a partnership with TuSimple back then, or
A there was no (relationship)...
Unknown

Speaker
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12:32 [ BR BEHEERR, RREFRITHMESERBHZENE, N | There was no actual partnership. Initially, we had expected to
CHEN, T E AR T B I A, s T N 2 e S 11 1] cooperate with TuSimple. At the time, the biggest issue for
MO Wi BRI —ANE . REMN Tk TuSimple, and indeed the hardest problem in autonomous

HE, T HSCHAR R B 5E AB I EE Aok, TE S drivinfg, was thag y(;u h;d to have sufpport fronrll1 car ;
manufacturers. As for the car manutacturers, they wanted to
&*Qfﬁ‘%}\ YR E, TR ;Eﬂﬁﬂ/é— ﬂ]%}\ guide the future operation of autonomous driving, and so did
B R AE LA BRI ﬁ%%ﬂ INERE PN R TuSimple. In fact, engine manufacturers and autonomous
%o driving companies were fiercely fighting this battle in L4 (an
advance level of autonomous driving), as you have all seen.
U R A — A E B ? 4 BATEEE S Efk What happened at that time? At that time, we were
£E Navistar 222 [H UK F &/ N — Nk T8 £ 4%, | collaborating in the U.S. with NaviStar, which was the
WA MR B DU ST RETE ST M T A2 smallest of the four major companies in the U.S. This -
W EIRAT E TR, RN 2 NaViS tar 4 Traton fompany (1W6d;1 lot of motney, but it dw.as. the or(lily %neswllhlnfg
o cooperate with us on autonomous driving under TuSimple's
RPN T, Traton WARFATZHIT YA 2O, | leadership. Unfortunately, right before we went public, it was
{H2 A5 Traton E’J’:.‘{”E*%iﬁml}ﬁ?ﬁdl]ﬂ’]ﬁj@**ﬂén acquired by the Traton Group, which was also one of our
Traton, Hi Traton fERKHHEIRL AL, PR = JAT1A8 3k partners at the time. Our cooperation model was to license our
A cdizgkEliy, TETHME 7. BEPILE | technology to Traton, which would handle commercialization
B, FELeh T s Amne, {H2LE Traton 3£ in Europe, as we only intended to operate in the U.S. market
NaviStar [FJB 5, BATRCLE NS TIX/N KK, 4] | and China market. Europe was far away, so we just handed
AT e 2t 3 NaviStar XA SVEIEE, I3 510 g]lat ‘rglarket to them. Hosviver? \{(Vh}eln Tratog aﬁ:qluired Lo
aviStar, we recognized the risk that we might lose control o
REE?;{ETKE%{\ B PIAZIN G R SRR, PT the autonomous driving operations when we lose partners like
v D NaviStar. So, we considered building our own car, and thus
(inaudible).

13:46 REFEE | WAFEIATTAT LIEE—F, B RRRIRI A I wonder if we can jump to the Hydron matter you mentioned.
A Hydron XN )L, 4RJGF ARG RIEEE G —/ME | Later, there was a class action lawsuit in the U.S., and
Unknown | 151, RIERNITRGEEIAR—A 1.89 122 tygfn | eventually, a $189 million settlement was reached. Why do
Speaker . AL AR AN s 3 | YOU alc.celit it‘;lf glou believe tthe oEeraition wati?’t nortl‘;

A, b2 B % S L B — A R ? compliant, why do you accept such a large settlement?

14:10 | [RER B e%T Hydron E s, HRATCKLZL ) T CFIUS i First, regarding the Hydron matter, we had already gone
CHEN, T, AT E, XEEEPE TIEE. &5 through the CFIUS investigation. There was no problem, and
MO B, IXANRFIZL, Hydron A& A% 0o — 1¢$ it was an official U.S. investigation. Second, the core issue in

T, I A PR 1

this case wasn’t actually Hydron but other matters.
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14:24 REIEN | ZRICE RO G R Was the safety record the core issue?
N
Unknown
Speaker
14:29 B 1E RwBE—, XNETIRREEREIY, RGiX/1N4 | I think first of all, this case is still in court. And yes, this is a
LU, AR ISR B R IR RIA S, e BRI 0 1arge amqunt, but you’ll notice that the ‘size of the settl'ement
CHENG | X &#URIA— A R M R B, AR, 1s properional © the compary s va wation. Bur valuation
NN w e H ropped from illion to a few billion dollars, and the
Ei;ﬁgg%if%iiﬁ%ﬁ igﬁj@%& J’E ﬁ[ﬁwﬁgj@fﬁ;@ settll)é)ment amount was calculated accordingly. The larger the
TZLX% ﬁé Tﬁi’\?ﬁ ” ! ol ° o ;itg %El B “ company, the larger the settlement amounts.
n'E B settlement 2= o
First of all, in the U.S., 99% of class-action lawsuits settle,
FAER [ 99% I IXLARARYFIA 2 settle, A 1% | and only 1% actually go to trial. Because every year, just the
FIEZERE AT E A, BONRBEEARGIERT PR FTHBE | legal fees alone can cost tens of millions of dollars. So this is
WAL H, BrbAEt 2 —AE i —MIE N BAR a business decision, and settling doesn’t mean we’re liable,
KR AR settle FREHE HAE, R EX AL | but rather it’s about weighing what’s more cost-effective—to
FARMA RN, SR 2 R IE 2 AR settle 7 352 settle or? Therefore, that’s one consideration.
N IR 2 = N
PTENLR s The second point is that this is related to your company's
e o Ly 4 sz s _ . . market value. That's all I can say today. Also, regardin
5 AL PLEARIRHY P A RTHE RN, B | edioations like those from CFIUS amd the SEC, we'll soon
BAORAREVE 0, (HR ARG LR L4 CFIUS announce solutions. These investigations are relatively minor
XHEATREA SEC X HATHE, AV IREEA L8 | issues, as the real problems aren’t as serious as they alleged
XTI — LSRRI 1L 2 o, AT i #f 2 | (in the article).
AR/, BRI IR AR Ui 3 R T e S o A A2 1) Il il AR
ELib N
16:03 [ 2R AN settlement Wi AF, FATHAZMATLE %, EXTJ7H) | Additionally, the settlement payments were made to the
CHEN, Ol = R BRI BT 2 DL S, IXUeER AR A shareholders. After deducting the opposing party's legal fees
MO (9, 48R R AAFER AR My & e 45, FrLAntFi] | and litigation costs, the remaining money was distributed to

Kb, XM AR MM IR KAWL, TR
A B A XN FIE L LB A FIR 2,
PNV IES: N =4, RIGRFEReEmse, KR53
BT RS 71 2 e ix Eea) @, 1 A2 A2 4K %2 move on, FE
AR CHT ) — Lo 1

the shareholders. But of course the distribution did not
include us, the defendant shareholders. So for us, this money
can essentially be seen as a refund to the shareholders, and
thus it's fine. For us, we just hope that this issue, which has
surrounded the company for many years, won’t drag on for
another two or three years, continuously spending legal fees
and energy on these issues. We want to move on and start
doing some new things.
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16:36 RENFERE | RATCAGESATE Rt You can continue.
N
Unknown
Speaker
16:39 | B¢ RAVRZEANE T, ELniai JLRSER M CEO Ui f7ZE st | Il give an example. A few days ago, Apple’s CEO made a
LU, i —AE, RO L S R R A~ | simple comment, saying that their business in China was
CHENG | 8, SRS AERMIKLUR, W1 E AL T | dome fairly well. But when the quarterly teport came out,
= ‘e S EL ina’s market had actually declined, and Apple lost over
j%TE/i\T ’ mﬁm%\@}ﬁlﬁ ﬁjj E‘q:f ﬁﬂﬂ%%if‘ three or four billion dollars because of some class action
2L se?‘fle 5 fi Uﬂ}éﬁ‘@mfﬁl ‘E;E/‘JEEH‘/A BB settlement. So whether it was intentional or not, the bigger the
EONARIRECLE SR 8 AF g W N L company, the more expensive these issues become. This is a
CAPATBARREIR 22 405 72 JL T, 2R Bl e A 25 significant directional challenge, so it’s difficult for me to go
SRR ITR A B £ SR, HERIEXH into too much detail. We have various lawyers helping guide
s E A T AR . us through this. But this is also one of the major challenges of
running a company.
17:30 [ ER BHCOSKRIE, I’1l take over from here.
CHEN,
MO
17:35 R UL UL AR UL S IR ? R/ — 4 | Regarding the fourth point, it refers to what was said in court,
LU, XA IR A AR5 & taken out of context, 1X M J& | right? First, this issue here is what I mentioned earlier at
CHENG Hrh—A)1E, RIEE, HxXEiE, XA IR noon, taken out of context; it was just one sentence. And

SRR, R DA IR % 76 7 3 2 AT IR st 3
A HIE 55K, e N B 55 e FATTHE— [
A5, T HIRATEHE AIGC Mk 55t /2 2 B4 kil Ak
FATZ AT AR EEF ARSI 2 FATTIR 5 P U A A XA
M RANE, HERRZIRZEAL —FR, Z&K
BRPAVBARE 2R, BAMEZ FEHTRIZ LS, A
B REK IR, TR SEARRAME A S RE T
RAETEM.

second, regarding that sentence, it states that we were initially
correct, because at that time, the board had not officially
approved us to pursue a new business line. So, autonomous
driving was our only business, and our AIGC business was
how we commercialized some of the technology we had
developed earlier. Right? As for your point, yes, the
application scenarios are different, but much of the
underlying technology is the same. We eventually invested
more money, after spending many years developing these
technologies, because we believe what we’re doing is in the
best interest of our shareholders.

AR R, SERRAF, BN+, REIREZ ANHL
R, RHE 0 ERAE S R — AW R — MR E AR
AT HBRZETIH, Project Titan. 1H WM KEE
ANFFVIX A EE, (M ANEEM 7 —e it

Like with Apple, a big company, let me give an example.
Many people know that Apple has been working on an
electric vehicle project, known as Project Titan. However, it
has never publicly announced that it is undertaking this
initiative, even though it has certainly hired people and
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R T —ERIIRR . BAEWT Bt A 7, BT AR
IEH, RPNHEGEREEX IR ? B2 nlREAbHE 1 i34
FAR LSS, IXAHLRIRK, ARSTE— el Ak
XMW, FEREPEREEEN T &N
R B, SRR IRER A, B NARIE
H BRI, EREHRHEFSME 8 Ah
PRI fige A HEHE RS, i L BRI e D T 3 0 e LS
1o P UL RS X A A I A Bt — s
—MRIEE N FE S UAAIRIF, 85 P AT S
PAEAF R — AR BT XS A8 475 AT reputation Y —4
e

conducted some research and exploration. Recently, it was
reported that they may have halted the project, and that’s
completely normal. Internally, you follow processes, right?
The board might approve trying a new business if the
opportunity is significant, and you spend some time exploring
it. During this exploration, you allocate certain resources,
which might include setting up a new company and hiring
staff, and that’s perfectly normal. Ultimately, whether or not
you proceed further requires another round of board approval,
which, in our case, was only approved in August. Therefore,
everything stated in court was truthful. I feel that this matter,
which is actually quite normal, has been exaggerated and
distorted. And therefore, I think this is a malicious attempt,
aimed at damaging our reputation.

19:39 [ B KT T AWS IRAEE FRERERE— . The fifth point, regarding the issue of AWS costs not
CHEN, decreasing—can you explain that?
MO
19:43 AR5 IBEFVLE, X, SZhr ERATGRA HiXEPlE, & Let me explain. Yes, indeed. After we went through all of
HAO, NIRRT AWS Hoszh — i, XU ihisE 2 mifkg | this, we found that we actually had an agreement with AWS.
JIANAN | s ZE ¥ CEO Fl IR T i — 4R ES iy, Feap | This a(llgre;lement was a minimum commitngent }?greeme}rln )
JELEL A EL S A e 2 S signed when Xiao Di was CEO. I remember there might be a
E%Tmﬁﬁﬁ ‘I ARSABRESA ], BULIE dfcument here that shows it. Essentially, it requires u%,
KPR EZRBAVLIRARLE AWS HZDENLSS, TF 7% regardless of how much business we have with AWS or how
DEHLEL, ZAMEAYE X A S TEX AT, BTk g . N
r H )H_L%& EORHA XA S RALAMTT, P many machines we run, to have at least a certain minimum
S SEBs A2 ST A RS 2 expenditure. So, essentially, the contract is there, right?
SRIGIRATH R MNE R R BRI AE, RGEE AWS it | We approached this from the perspective of saving money for
TIRZHEA, I NIXAERAGRATN AN M4 52F5 | the shareholders and negotiated a lot with AWS because we
SR R IR A ST, Y AWS RS, RETR b}::lizved that the cost wasn’t V}el:ry re}ellsonable at the time, and
N e B S A [ s P Lo the AWS is very expensive. Through some new contracts, we
ﬂ]ﬁﬂ . %%ﬁ Ha E?E%ATE F‘lﬁﬁ T N LR, L . managed to reafl}iocaﬁe some of thatgmoney to fund new
ﬁBﬁ}E‘]‘% HE% H ?&ﬂ]fﬁ ﬁ%ﬁ\lk %Tﬁﬁﬁj\ﬁﬁ’ o L/L business ventures. So, these are the expenses you’re seeing.
g E"Jﬁéﬂ"]%ﬁ"i @Edllﬁ“/xﬁ/‘%ﬁ = If‘j’ %F{FL{E%'% Even without the new contract, we’re now using this
e HATAER) . BATIE W I 7 X LR approach to make the minimum consumption serve our
Refs B8 4y 1K) 25 R 55 T FRATTIA Bk 55 current business better.
21:08 | [RER B AR E i EAE B B K = AN 398 A % In TuSimple China, there have been many job postings
CHEN, SRIGIEFRAN A B AIGC fzhig i, FA12:48%) | related to video and animation roles. And when we wanted to
MO FLHIN, ASCERANE R ERAE AT A, AR5+ use AIGC to produce animations, we recruited the relevant
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1k, 28 H A1 e AT E M M E8h K, £
X2 BT o ﬁkf:ikﬁﬂEiﬂﬁ/\*]¥§ﬂ% R B, 52
A& R R R, . IR ETI R 2 EE
52, X NLF5m, %F%Eﬁﬁé IX PR AR A
WHRKZR

we explored. From March, when we reported to the board that
we were exploring this industry, to August, when we decided
to proceed with this project, we did recruit people, that's right.
And as for my own company, indeed, I have an animation
film project approved by the Film Bureau, and I am currently
producing the animated film The Smiling, Proud Wanderer,
which is a hand-drawn film. Then, that's it, this has nothing to
do with TuSimple.

22:07 RN | ENIA K —EHXRA#RE, HANEZEARE B2 I noticed that just now, this wasn't really mentioned, because
A HOoEMEENEW AT, 1HHARERNE TR | TuSimple has always positioned itself as an autonomous
Unknown @z{@m WAL L4 AT, SRE RS UK drivinlg company, rigiht? And even then we went publicd, it

A was also seen as a L4 autonomous driving company, an
Speaker /\ ‘J yﬁi; ;jﬁjﬁ R g sfjj 'y j‘i%f}jﬁggﬁgm? everyone consi@qred us a unicorn, or we were given thf:
R, RS e e autonomous driving halo. But for the listed company right
RIERFER, BRI A LHAT IR, @*% AN A now, we haven't mentioned whether we're still continuing the
B b, REXMEA LB, Hnc a2l autonomous driving business, how we plan to move forward
with it, and how we'll allocate resources, both in terms of
personnel and funding. This hasn't been mentioned yet.

22:33 %2R BIXRER, AR — FiXANFFE. 22409 12 A4, | The situation is like this. Let me give you a broad overview.
CHEN, A TE B[ B A &) BIEHE B AT 4 2 ZFRjAi1icAkE | Last year, in December 2022, when we returned to the
MO SEG N TAZE A, W EBT 10 M2, SRJE4 1000 | company, we had annual costs of about 400 to 500 million

2N, BRI BT A M EE T,

FATER UPS S VRERFTAT NGRS 1o 2587, I
NS IARIFTHT CEO (IR 28 i, A% 5 AT & 1Rk
{5 o4 as N e 1B RV E B v SR TS A R PN
T WAAE IR Z R AT A, BB

s, RAHEHISLZE] UPS IXF KR A A B = A1
ERE, FATKEBEL, HEAEA LBEEAL. I
AN AR FAT TR MEAE 5 [ AT A KT = A 2438
TCHIAS,  ASBAT IR g 1 FRATT 06 25045 5 [ AR o
Ko

dollars, with about a billion dollars in the bank, and over a
thousand employees. But at that time, we had no market
partnerships left. All of our partnerships, like the one with
UPS, had collapsed. This was, of course, due to issues with
the board and the former CEO. All of our partners in the U.S.
had pulled out. Then, there were many news reports accusing
us of being spies, bluh, bluh, and other things. I believe that
major companies like UPS were indeed unwilling to
collaborate with us in the U.S. We tried to repair these
relationships, but it was nearly impossible to fix them. At that
time, our R&D and testing in the U.S. cost around more than
$300 million. We made the decision that we had to reduce our
U.S. costs.

RAIHE AR TIE T ERE TN SR T, 3K
AIAAKAR U ok FATTHH H I B2 H AR i, 9t

At that point, we made the decision to operate autonomous
driving in the U.S. Initially, we thought, “Okay, we’ll use the
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ASEEAARMIP? REDRE L HA WM EHL
51, AN AR A A0, HSrE 2
FAER, ERANUKITHEREOR, X Aa3AD
To N2 B AR SE [ BT RBIMERL 1, 2 ettt Ak
AL, A PUZX A i

China team to work in Japan and Australia.” Why start in
Japan and Australia? Because the cost of drivers in U.S.,
Japan, and Australia is quite high, so the business model
works in those countries. However, in China this business
model wouldn’t work. We relied on technology developed in
China, which is why we dissolved our autonomous driving
team in the U.S. This is also likely why Xiao Di was
dissatisfied, if | may put it that way.

KR ER AT N, EARS TN IE W
Bk, BUAE AT QMBI 1o IR B
RFERIERENE, PERSEPOR 1 I ?

We made these decisions thinking they were the right ones for
the company. Otherwise, by now, we’d still be losing money,
and the company would have already gone bankrupt if we
hadn’t taken these measures, we’d have to sell our products
for money within two years, right?

Ui E R RN JE TR AT A, RATEN, SR IE R
P 55 R E B 5 AR G e R T ANEE S, SR Fe U RAI T
2 A100 (Feffiik A100 LGOS ) B E, B—4
SEATou A —ANME I, ERIIAEAR A100 1652 iR [F] 58
B 7. SREIRATAS 2 H 4 i 21 38 B %R
1] TRO, ZEERATHAEMHEA R EE. KREFEIAE
WA EIE, ZEERATERAEATH B A w SRR RN,
G T WA E A EIKERERE T, FARK®

FFARATRA stable |, XFE? XA X LA 71 E

WEEAT T

So what happened between China and Australia afterward?
We went to Australia, and then, we were hit with a ban from
the U.S. Department of Commerce, and then they issued a
ban saying we stole A100 (Nvidia’s A100 computer chips) to
China. It was just baseless speculation. Up until now, the
A100 returned to the U.S. Then, this February, we received a
TRO order from a California court, prohibiting us from
cooperating with any Chinese companies. Everyone can see
from the news now. The ban on working with any Chinese
companies also caused us to lose our Chinese partners
because they felt we were too unstable. These automakers and
suppliers could no longer cooperate with us.

BIRIEAE A RILAE settle 1, (HRWARERAE KK
1FRRAETRATZOX PR stable, FRATHIE R e B RATH
PP, AR N B BB DL A 19 82 H 23K

%, HOHHECKWENSERE DR ioaE rmElk
B, WAEIRAKEARRE 7 KA BA R AT
SRR, ROV EGE ), 56 EA 58 E SR 1]
A, P EE T E MG EGA R, SR R SHERE AT
TR ? WERAEGESCEBUG, E AR E
BURFFRIRAT,  RIE 7 S ] Al B AN AR 45 5 [ U £ R
B, BAHE HAFIE A 350 H H s thARMERE T~ 209,

Although we've settled this lawsuit now, it doesn't mean that
people think we're stable in the autonomous driving sector.
So, we are forced to change our business model in this area.
Before, we hoped to buy our own cars and continue to operate
using our own autonomous driving software. But my partners
are all gone. No one dares to cooperate with us in this area
anymore because of geopolitical issues—there are
geopolitical issues in the U.S., and there are geopolitical
issues in China. Everyone is afraid of us. No one wants that—
Chinese companies don’t want to be troubled by the U.S.
government, right? And American companies don’t want to
cause trouble for the U.S. government either. So, our projects
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RONEGRA ERBAT A T &%, 285 2 Hydron 3X 4™
WRIEIL T .

in Japan and Australia are actually very difficult to continue,
because without cars, how can you proceed? And then the
road is also blocked for Hydron.

Uf, FRATREM R ge R IME L FRIREAS, X T AF
A AL AR R UL ok, FRATT K License AT IX £
LRATAT, FATW AN T, RIAELH
NIXLEE R R A public T, XEENZE AR,
{HRIX— PR ARSI, B DAFRATTIAE 2 e 1 o 3AT]
To N BV 5 2 B A=Ak, FRATT license FRAT]
PIE AR 2 At B Aol FRATTSZIRATT B B 25 oA 1) £
b, BAEAE R e B SR E A, I/ER P ILE IEAE

17

Ok, what we can do now is find ways to reduce costs. For the
company, the business model has shifted to, “OK, we will
license our patents out.” We’ve discussed this with industry
experts, and we realized these patents are already public, and
the content is out there, but there are no restrictions to that.
Now, we’ve shifted to helping others commercialize their
autonomous driving operations. We license our technology to
other companies and sell our data to them. This is happening
now in both China and the U.S., and we are currently in
discussions with clients.

HSRRAT A RERE A R JC N, AR o
W, RATLLAR MERTIRIE , SA I, A
A BB TR AR,
WERZ MBI, LB TR0 F
PRI ? (R S S HBUR I IR {575 232
LSRRI ? (R EECRBALRE, B R
A, A B AR

i B AR B8 T A S e ) — A A R IR L B
BET, REEARMEE. FOVEIRES X T
P, FATEES NaviStar, FA1#EEA Traton, FATES T
UPS, ATEAFEELE AR, Frol4m KRE(E, Bl
KRt R EME—R, s bt —xRKAq, Bk
RN EATEES T AT A B 3R

TEFRA 1B F BB H S b B A 1, SRS 2
H A BRI i 3% A [ ) b B BRI A T, AT T 1Y
RABMNIPFIEFARMBATESG . BEL? A
A ITE R BT AC R A, LEFRATT Y AR B
&, SRJ5 %3E License, FRATIE—FEHIME, HEER
o AT LA S

So, we’ve had to turn autonomous driving into a defensive
strategy, you could say, like Kodak. There’s no choice—this
is forced by circumstances. The autonomous driving industry
is a very long supply chain. You need many necessary things,
such as cars, right? You need chips, right? You need the
support of local governments, right? You need the support of
transport companies, right? You need government’s policy
support, and you can’t be missing any of these. This was a
very difficult task.

The best thing TuSimple achieved when it went public was
integrating these resources, which made everyone believe in
the project. Because we integrated Navistar, Traton, UPS, and
U.S. railway companies, people believed in it. That’s why
TuSimple was the only Chinese company, the first to go
public, because at that time, we brought together all the
necessary resources.

When we took over, the essential resources were gone. By
February this year, even China’s essential resources were
gone. All we had left was our algorithm technology and our
data. What could we do? We had to think of a solution to
change our business model, reduce our costs, and start selling
licenses, just like Kodak. There was no other choice. That’s
all there is; if you’d like to add anything, please do.
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27:21 B g %, A IX WA R E ST ANE I T A2 E Yes, I think this is still true for the autonomous driving
LU, BRIVLE R NAE 2y, ARSI I & Fh & RE I 37 A industry. It's not just TuSimple that is receiving attention;
CHENG BRI EEE, a8 Embark t42 12 &4 there are all kinds of news in the media. For example, in the
SR T U.S., companies like Embark were also publicly listed but
have gone bankrupt.
SRJE Argo RARFFAN KA, TTANZEB A S WA~ | And Argo, which was backed by Ford and Volkswagen, is
SHT, KEFMWESZAN, Bt 580N A s | another example. That company also went bankrupt and split
VAL TN B R — AP EER K — AT . RE apart. Many companies are laying off staff, which has led to
FFEC A A LB PR B T, ey | What MrChen mentioned carlier ~that autonomous driving,
V| e 5 3 v e N NN in itself, is an industry with a very long supply chain. Then, in
U‘ﬁi%ﬁﬁ? i 5 E’{EP’ ’TJE%E E,hz:jj ﬁ/l\ﬁikﬁuﬁj ?‘ an capital relatively favorable environment, we could choose
BRI, AL WRAE— DT LA, AR to push forward by ourselves, driving the industry forward,
I T i IX R ZBGE B R, ARTERT H QR b, 3 right? Investing a huge amount of money. But if capital
SR A, AT AR KEFR), — DA AT A doesn't favor the industry, and we're also facing issues like
geopolitical problems, then blindly pushing forward by
ourselves isn't really a good move, like a suicidal move.
$Fo BUNRE A W —A B e A, VRIE M5 R, Right? When you can’t see a clear path to commercialization,
ALFEFR 2T, PR VGELSE 08 4F 07 4E 2 10 FE 1B} it’s hard to move forward. For example, in 2008, 2007, and
1, BIRG —EENEEATERT, S amafE 2010, there was a wave of electric vehicle companies. They
T, REBLTIRZAS, (B N SeE S 4 E AT ra;lisgd a lot of money, but most of ‘;lllemffailed. The ;u}()lply
. i [ NS . , chain wasn’t mature, so no matter how fast you pushed, it
1 ° j\j B Hﬁ{%@jﬁf ?lk% T};}Z?ﬂ,ﬁ}i L;LLQ{EF H/‘?z H% E didn’t work. So, we decided to rely on wellfunded machine
Hb%‘fg&ﬁﬁ » PTEASRATIE S e Ut SRR 2T SR X £ factory clients, and now we cooperate with machine factory
BPEREN, WAERRN B EN) &1 clients. They say push fast, they say how to push, and we
T AT 2 b, AT E A, FRATEIEC S At follow them. This is the most logical business model under
i1, XFXE—NEXMIENTS, HotigZEHt these circumstances. We are still working on autonomous
I — AN . BT AR5 T AN B A Ef, W | driving, but we definitely need to assess the current situation
B RS EEEIAERTEN, KIS M RS and the broader environment to make the best business
WVHIE, AL decisions. That’s the direction.
29:16 AENFEN | e WA RATTEEAR U ) v A2 RN b G EGR JR R S 3 T Yes. As you said, due to geopolitical reasons, we’ve been
A AN S BB IMNEIIT T4, RIEMAERE—/pj5¢ | unable to continue our business, and now we’re in defensive
Unknown | 3t, SREH ARFEHRE L IRAE Rk heS 2 ks | mode. Our technology and data, which were our previous
Speaker MLV RIS, SRS AR A A Il 2 (E 5 B BT E 4 strengths, will be used to serve others, right? So how do we

%, HAI RN A S B BATHBATZ AT 19 T N2 B
R XN, EaEmltl, REXH—
AN BRI R — A ?

proceed from here? For example, you just mentioned that we
are using our previous autonomous driving experience to help
others with commercialization. How do we commercialize it,
and what is a relatively clear model for doing so?
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29:41 N R g AR E R, R NAEZ a8 AiEZE | My clear model is quite simple. We're no longer willing to
CHEN, T o BATGE SRSZIRATN license, AT EF], % | invest more manpower into this. Instead, we'll focus on
MO FIHFERL, BEATRA R 2 B Rl LR, 33 e ) ) A 2% selling our licenses and patent authorizations. We have many
A RA TSI AT T, FRA A AR 3215 B0 24 45 i foundaﬁiolilal pe&cfants, slo others can't bypass thle(r)rz), anc; (;)Zl)e'll
LSEIA B o N just sell those. We're also not going to assign or
FEI . ﬁ‘éﬁ@—:‘g IRt A 1‘00‘ 200 A LRI HEH engineers to serve automakers like we did in the past —that's
T PO AR over, because I feel that wasn't profitable.
MG LRMNEBEFFERZRINI AR, &R E SR Right now, our primary focus is on cash flow. Today's
FVERIRIAETE, AL AIGC %, H4hkxh7e | TuSimple is most concerned with cash flow. We're working
— R4, BFEN AIGC WS, il AEE on AIGC, and I’d like to add that AIGC is cheaper and
Ma N, FETNEHET RN, KB gqesn’t rec}lll}ir};e as many pleople. It’sbnot lti‘ke au‘;onor(lilous
PR S e 2 . riving, which requires a large number of people an
B H"J}X%@ﬂ/ﬁ\;bf@: H ORI MR, nTRgRt Zyg BA coordination across an extensive supply chain. AIGC can
AR, ﬂﬁb?{ﬁzﬁﬁ 'Jj{ﬁﬁ Lo Xﬂqu\ ? 1‘3}\55 A operate as a closed-loop system, and the R&D team doesn’t
i BNBREATA AR, KRS AL AR need to be large—maybe it just requires more computing
1, PRATILAE H S A2 S RN T EOR TR FSZIRATTE. | power, right? Autonomous driving isn’t like that. In
ZH B autonomous driving, we lose money in every aspect, and we
burn through a lot of cash, as everyone knows. So, right now,
we’re basically selling our fundamental patents and the data
we already have.
30:30 SY %, T MRS E, BRI SZERSZd A, 32 | Yes, from the perspective of technical services, since you
LU, WEEA e H, AT, XWIERESIE? f£4 | mentioned selling patents, and selling technology, it also
CHENG | 4RIMEGRNGEN T, SE % ERS, F¢ | requires some support, right, tenical knowledge. This is
T4 3 S 2 normal. So, in cases where there are contracts and revenue,
we still need to allocate some resources for services, which
we may still continue to do.
30:47 [ ER FATIAE RS ER 10, PARTHSMME 45 Traton, 45 —46Z= | Yes, we’ll do it. Now, we only do profitable projects. In the
CHEN, T E AT R, PR RS, AT R ek past, when we worked with companies like Traton or car
MO (0 AN S A TR AT T - manufacturers in unprofitable models, we won’t do that
anymore. If the business isn’t profitable, we won’t do it.
30:58 KA | #ea)uhvd, HoPLUSERATH 8B ahZ LR i A2 So, in other words, our autonomous driving algorithm won’t
A LR T 22 be iterated anymore in the future, right?
Unknown
Speaker
31:05 =5 TATERAE, HLEAE— DN RIEERE (IFAE) ) | We are still working on it. Actually, a big topic right now is
LU, R, HSEIRAIE AIGC B 42 —— 2RI, M3I%A] | this (inaudible) model. In AIGC, we’re using the same
CHENG | HiRPBA R —FE, (ERRFBAR A, K02
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technical team, but the commercial team is definitely
different, right?

P LA IE A2 EEAUX N, w2 A1 Z A i — 4
AR, BUEZ TR B CeisARIe ? RE 2%
HOE br, BoOBRshEA ™, HSERATAI
RABRGEEAEN, BEERAEE, BAEER

7, R NEGEETXNFEMITH O, THEEER
1o FrUBTEEACRBERIE, HUAREK, HEHS
A EEAR A BATT AR TT [, AW FAT AT PR
Fo HEFREMRFRKEREE, KEHCEX

R AR I AL EIE R AE, A AR LR A
TR DI N 45 R QG i K AHE

So, when we talk about iteration, it's the matter we discussed
earlier regarding the business model. In the past, everyone
iterated on their own, right? You set your own goals, and you
wanted to drive the function of the industry yourself. But you
realized that this model wasn't working or was very difficult
to move forward. It's not just TuSimple; many others have
burned through their money in the process. Therefore, the so-
called iteration means there is revenue coming in, and OEMs
and partners provide us with a clear direction, we can
collaborate when there is revene. But if you are saying... If
you're going to iterate heavily on your own and realize that
this supply chain still can't move forward, I don't think that
this business, in this environment, will create the greatest
value for shareholders.

32:05 RENEN | RV E E) S FG R I FER, AEE] If, for example, a car manufacturer raises new requests for
A HEAS, TAMIIE T BIRE B T AR R HIB\ 2 H; | iteration, hopes we can iterate, do we still have enough
Unknown | RATHGX A TAES? technical and R&D teams to support such work?

Speaker

32:15 | B BATIZ OB AR B NESRE (NG b2t Our core team, including (inaudible), is still here.

LU,
CHENG

32:18 RN | KR EZ/D AN EEE— N2 How many people do we still have now? Can you share that
A information?

Unknown
Speaker

32:21 AL FAE BATTHEA 1) [ B\ AR 1 A AR AE 2 200 N 24 Right now, our entire team, the whole team, is around 200
HAO, people.

JIANAN
32:28 RENFE | XL IS T N X R4 2 Are these teams still related to autonomous driving?
A
Unknown
Speaker
32:31 AL Hsrm 1% B 2, AT RZ— N AE RS T Actually, as Mr.Lu mentioned, we are essentially one team

2N, OVAR B IRZ B2l U,

working across multiple business lines because a lot of the
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HAO, TR B LINAE B s B s br E e S MR sE 3 | underlying technology is applicable. It was also mentioned
JIANAN | i 703548, AFEE Pt fEEA, et 0 tkiifE | that now, in autonomous driving, various research theories are
Ny, RAVE 77 R R AT R4y TR £ [k iﬁdeed iteflating, and ghe alg;)rithn}:s (?re iterati(rllg }alls well. In
S e = 7 A [ 1 - > o, | the past, the more traditional methods we used, the more
?ﬁ%ﬁig%i%gg ? %;‘E%i%iﬁ%gﬁb classic ones, were probably divided into many modules, and
¢ "o o Rt ateie) & - " e, | each module might require more technical teams to carry out
AT A H}f e E/‘Jw‘éi ﬁfﬂi fii» X maybe f&—FA] Hb[%]qﬁ; R&D. So now, people may be leaning towards integrating
N FraiX—sesihr EAR R ZEM R A LR Y, many things together, doing this. Including what we might
XTI 2 it BN BT BEXT JESR AN Z [FIFE I —FhZR 2 | have heard about this "end-to-end", this maybe is one possible
N, X5 2R BRATH b un 1% AIGC [f)ixX L form. All of this requires R&D personnel to support it, right?
WA HE R —ANHEIZ A4, FrLlafgiEshZip Ay | And the R&D personnel now might not be the same type as
TMIEAAY, FTLARRA TR E M R A R, SehE - before. In fact, this part of the work shares more similarities
KRR RE R R with our current AIGC related businesses. So this means that
autonomous driving itself is also evolving, so from the
perspective of personnel, we are also adopting a different
model.
33:41 KRN | WA =47 s R 2 T, R RATEAEE I 22 FE G Just now, the three of you also mentioned that in 2022, the
A B, R 4517, SRIE AR iR 1042, tni | estimated annual cost was 400 to 500 million, and at that
Unknown | IRATTIRAEAS B A2 AL A, HEFRAN T 1) A v B 4 tirpe, there were still 1 billion on the boqks. .If we now shift to
Speaker BRI B E— T, S e DI this model, where we license to companies, including
15,2 licensing our algorithms and data to companies, could you
) provide an estimate of how much revenue this could
generate?
33:59 [ 2R RATVIAE RN BT B R T I ES RN, We’ve negotiated two deals so far, both in the tens of millions
CHEN, of dollars range.
MO
34:03 AL | B REEE T AL ? Are these deals with U.S. companies?
A
Unknown
Speaker
34:04 | [FER WHIWA, HEEEE (WANE) . Uh, there are also deals with domestic companies, but
CHEN, basically (inaudible).
MO
34:17 KAL) | BRI IRAE A —AN ) 8, gy AR, HoAR A 7 Mr. Chen, I have a question. Two years ago, the company’s
N R RA T — AN Ew K AS M, M ERE 2 4% | management underwent a significant upheaval. At that time,
Unknown | BANE IR EABH T, RIGMHRNT—E 2 i@t | Hou, Xiaodi was removed by the entire management team.

Speaker

Then, a week later, using the super voting rights, you
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HPAERL, SRR SUFRIEIE B Z tham Bt % 7,
JITBAJE R R A H RS Jent 2t ER VR ATTREAT T
BUEBARRUE /R TR e B2 A AR — Rk &,
TN AR TR I EER L, BEBL A 11
H, g5k, stk =, MAXA @R EA S
figp R ?

removed the original management team as well. Now, what
I’m concerned about is that, from what we can see online, it
seems Hou, Xiaodi later reconciled with you. So, I’d like to
understand the current relationship between you and Hou,
Xiaodi. Additionally, regarding his super voting rights, it’s
been mentioned that they may be reinstated in November,
which is soon. How will this issue be handled?

34:59

RN
CHEN,
MO

FERXFEN, GBI N E RS, AMEERES
TFEREGIR, BARRA A AR SEREARIER .
FEPIT BRI AT — B R RA TR A B R, 3,
FRAM 18 T REFRA B . SRS AEABBOT BR AT — K%
PAT TG, A B S R BEER S IEIX
ST H A, (HIRRRIEARITE RS TH A, Ra
PAEF B IIIE, BRI RAEITER 7, XREEW
SR I

That's how it was. First of all, when Hou Xiaodi was fired by
the former board, I honestly did not know the specifics of
what had happened. For a period before he was fired, we
hadn’t been in contact for quite some time, and even if I had
tried to reach him, I might not have been able to. The day
before he was fired, he called me and asked if I could use my
super voting rights to help remove those board members. At
that point, I still didn’t know what was going on. While I was
still considering it, the next day, he was fired. This is the
objective truth of what happened.

e fh A ERAAICEF ST, RERIERLER
fibe SR 2N HAT AU R B R R, 2R 2
MBI A, R KX = AE Dy E AR
R G IXHN, FREEE, R5 oAb rk
R, mERNE, R EMAFNE. R
Pt f 7 R an SRR %, AR I A DR
ZRZET, BB RZHDNLFHER 7, REBRHSEEN

N, F—PAINHR, PLAT Charles, Dillion, James P, DA

A A U ARANAE 1o LR R A 25, FRak 1
PREDR, —3m SRR R %, 5 Rk AhI
RIBEEAL proxy 453K, HA" Al ol 5 E MR XA
T BUOATEIRAS IR B R 7R T, R

XSG, B A TR, PTBLEHEIX £ Proxy

PIEE o

He wanted me to remove the board members and asked me to
go help him. At the time, I didn’t say yes or no. There was an
investor, Liu, Yunli from Sina, who acted as a mediator to
facilitate the situation. He wanted me to return, and other
shareholders also reached out, asking me to return and take on
the task. At that time, I said if I were to return, the situation
was already really bad—many businesses had collapsed, and I
didn’t recognize anyone from TuSimple in the U.S. The
previous executives like Charles, Dillion, James, they were all
gone. So, I made two demands if [ were to return. First, |
wanted Lu, Cheng to come back with me. Second, I asked
him to give me the proxy for voting rights. Only then would I
agree to come back and clean up the mess, because at that
point, right, the situation was too bad, and without absolute
authority, I wouldn’t be able to fix it. So, I asked for a two-
year proxy.

IR AT LU, FAMET— T, R SR AN
[ER|Se oxsi i PR E=F [Svile ovsiif /s N EPRE A EE S E=F IS waki)
AN R IATHANIR T, CERIEREBOE T, M
I IR 1o IR 2 AR Bl 2 1 5 [ AR A2

After returning to the company, we did an evaluation. As I
mentioned earlier, all the business relationships in the U.S.
had been cut off. We didn’t even recognize the U.S. team
anymore; all the executives had been replaced with a new
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T, 3L AN AT ARIL R, W R A . R
AEN L, RERRIRGEHILS 2 —HRAWE, E2
PELAR AR I _E AR AR % (10, AR fh B S
THFZM A, RIETFIREA 7. FULHAS
e W B, B BRI A KRR . Bkl et
AU RS TF R BARE RS RN IEAA K
BRI A 4. Bl E A U Ah 2R AR
PAEBNLH AR 7 S RARITE, FA B L
fld iR 1, BRI TR A . FARIIE A e Y
AT 5 [ A AR e B F) S A

batch of people. At that time, the decision was that the U.S.
side couldn’t continue, and with over 300 million in costs, we
needed to cut it quickly to survive. Although I didn’t
communicate with Xiaodi about this, I understand that he was
very unhappy with the decision. Later, he resigned from the
board on his own and started a new company. What I am
saying is purely objective; objectively, there is such a
significant conflict. As for why Hou, Xiaodi was dismissed
by the board, I don’t know. To this day, I still don’t know
exactly what happened to him. So what does Xiaodi think?
Why did he resign and start a new company? To be honest, |
don't know. I can only say that objectively speaking, he
resigned and went to start a new company. I guess it might be
because we decided to cut all operations in the U.S.

37:42 B FSE, ARG HAREZETHE N H gemt PG A First, we’ll try to sell, and if we can’t sell, then we’ll just have
LU, T to reduce costs.
CHENG

37:48 N XTARE L, ARELIG M ik Yes, we’ll try to sell first, and if we can’t sell, we’ll cut it.
CHEN,
MO

37:51 AENFEN | B4R ERSCNH A 11 A XTI NARE 1?2 But why is his voting right being restored in November?
A
Unknown
Speaker

37:54 [ 2R KN Proxy B AR, AR VX —3EF MR ALER | Because the proxy lasts for two years. I didn’t say he gave me
CHEN, IR, RIREMWAE, Proxy XM, XM &ikIkf | his authorization for life; T asked for two years. I needed those
MO Y IR ST 2 S A T AL, FRSCEIE D |3 two years of proxy to give me absolute power to restructure

T, the company. And now, yes, it’s about to expire.

38:12 REndEm | MBETSEE, BAEREEEEAFERIRKR? So, what is the current relationship between you and Hou,
A Xiaodi?
Unknown
Speaker

38:15 [ 2R BAVEA, MBMNEREITTEHSA G AT TG, We for a very long time... After I left the board, the company
CHEN, WALZALE 22 461 6 AU B2 B, BT 7 HiE4 T, | began its investigation. That was from June 2022 onward.
MO A BT — K. N SRS AR, Before that, Xiaodi called me the day before he was fired. We

X o

didn’t have any contact after that. Yes.
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38:38 REFRN | It RIX N R R P ARG IR R AN, iEREE® And in between, no investors from Sina or Weibo stepped in
A N, AT 2P 2 to mediate the relationship?
Unknown
Speaker
38:47 [ BR R, HEXMERKREEESAFEH, X4/ | Iheard there was. But this is just a difference in opinion, I
CHEN, REM, Bl R AR TE N A R — 8%, (HE&3¢ | guess. Mostly speculation—this is just his speculation. Xiaodi
MO AT 4538 N ) T 4o VP S M T R, R S ) 2 SR might think autonomous driving is the only path. But we
EAR I believe that the company's cash flow is the only path. What I
need to do quickly generate revenue for the company.
AT NZ IR 4k, R EZIFENLE, BFECD | Autonomous driving burns through so much money, and if
SR NZEEIBIA RN T, ZEIRAEHERA | it's really like that, the U.S. business opportunities would
NBEVRTRATAT LLE NaviStar 882 (WFATE) 4E42 8RR havg arriyed by now. Bac.k then, no one c‘ould say if NaviStar,
Ve, 4 NG UPS stasemcss i 2Bi | B0 e S T e cooperation with
%%Eé}ﬁi ’ ﬁ‘ﬁﬂﬁdl]@ﬂ%iﬂﬁdl]ﬁﬁ Eiﬂ@%ﬁ; us. And we’ve seen that we’ve made great efforts, and up
FI4 KA IE CFIUS A Fifif o 1X4E class-action A FIfff- | ) now, we’ve only just settled with CFIUS. Before these
FEIX SRR AT, ANZOBLLZE ] AT BRIk & 1F, A settlements, no car manufacturers would work with us. After
it 7 LA RAT R AR AL [/ A B 25 1, BT IAEMIHL | the settlement, the rumor that we were spies was dispelled.
ZBEESIRIREAE, B AR 83 N E kS, Given the current geopolitical situation, who would work
RN T AT T, AR ET . with you? So, I think the money back then was just wasted, it
burned the whole company, everything went down.
39:49 RENFEE | AT G UL5E, REDE A EE0 I — 0 Let’s finish what we were discussing. I’m looking at the
A Wi, mR AR AU R A a] i, 2 second part, and the first question was about the issue we just
Unknown talked about.
Speaker
39:56 [ 2R oF, ARG LA AR B AL 2 R ERE B IH %45 1,200 | Right, and now, what has the situation become? Hou, Xiaodi
CHEN, Til B B —RER, FRAT 2 AT R PIAE S AR A2 1, and I each have 12 million Class B shares, which are the
MO Tl FHH M E KR AR, KEERENELE, i |same, a(rlld nowhour I(l)piﬁlii);ls rnafy 1clliffelr. So, is}ri't it timhe to
A I : . So = N S LA RS vote and see what the holders of the Class A shares, the
SERARMBOHER LR LS HRAAEE. shareholders, think? He will bring his board members to
participate in the company's operations, right?
40:14 KAL) | VRULEE PRI G EE vl 11 H eeeeer Are you saying the follow-ups in November...
A
Unknown

Speaker
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40:18 B g KRB ERRKFKEAT T, TLLEAKRIE, fFiXee | Ithink first of all, this is public to everyone, right? So, how to
LU, HEsp B — /N AF IER I EREE T, RmBixt | vote and all that must follow the normal company rules.
CHENG HH2FEM, SR §F 2 A 7 245 I 45k 2l £ There's nothing to speculate here, right? A normal company
m will have a shareholder meeting and voting.
40:35 KA | Lhr IS ERE T, LB LTt | May I ask, now that the pandemic has eased and it’s not
A A, RIEEIXKIEFERBTE AN, R85 EE I | difficult to meet in person, haven't you met face-to-face for
Unknown | i, 6% i (Ve @ — T g 2 communication during these two long years?
Speaker
40:44 B B BafEai WERN—EW i, HEHEIASHEE I think that, including what we’ve been hearing recently, there
LU, AR R (3 B it S 1R s RS B A &), B E AR | 1s now clear evidence that he established a new company
CHENG T ARURI R — AN TR SR IR R — AN ) B, ) egrly on to Fiirectly compete wiFh TuSimple. qu me, that’s a
B2 AR A AR OR AR 2 fLAfy | Sisiicant Issue, ight? Jsn | s divectly harming the
e o S Iy ] R S T B AL e (1 A (e G 0 interests of existing shareholders? So how do we address this?
2‘2‘/4‘ 55@ ﬁ j . ’3‘}[“ L}Eﬁf 55&‘% T?EIE:HQ‘{EXE a2 ki ) I find it difficult to answer your question, except to say that
A, R RBATE B IR UL AT RE R E A 22410 12 | e have evidence suggesting that as early as December 2022,
AT T H A 1, B AT R T he began setting up his own company. This means he started
GERSL A, IR FLSL AR IRAVE R IR LA B 7% | establishing the company right when we returned. This
A R, kR L, PRI S A ANAE B ERA includes dealing with inherent legal and business issues,
M4, RAEARIXA H S AR FEAE ) S48 & | while also facing someone directly competing with us. This
(. has placed significant pressure on us over the past two years.
41:47 REFEN | R B XSS EE R BEARF R A2 ARk So, what do you think is the essence of this back-and-forth?
A BI— NS R R AR RIS = X fy | What is the greatest force driving it? Is it a conflict of
Unknown | FERIHZE, 242 idealism versus realism, or is it something else?
Speaker
42:02 [ BR e R FEMA—FE, B AR, EMH Hmm, maybe everyone has different beliefs. For me,
CHEN, BEL AT, REAFBIGN, BESRIR R SEMIE personally, I believe in fiduciary duty. Since the shareholders
MO ®, RERTE, REAT FHT, X5 H N believed in me back then, invested money, and the company

FET, AFABREE, Bl RAERXMENE, AR
BAER R AARHA I, S IE 301 AR A A
PILAEAE PR U5 ST T, BOSEE SRR
e R, R BR A Rl REIRZIAH
I A R AE B, Ay B B %, Eargiick
%, BUEARAF O Ale 1, WS R — 1
1, RENRAEEARNAEAT, REAR
B, URAEHCE, IS IR B AR I, 2?

went public, some people made money, and some had to
contribute. Now, after the company went public, this situation
happened, which is caused by natural and man-made
disasters. What I’m thinking now is how to work hard to
bring the stock price back up because my own stock is in it,
my colleagues’ stocks are in it, and many shareholders’ stocks
here are in it. [ want to see the stock price go back up, but
how? Right now, the company’s finances are stretched thin;
honestly, it’s hard to manage. You can only rely on real




Case 3:23-cv-02333-BEN-MSB  Document 255-5
22 of 68

Filed 11/11/24 PagelD.7764 Page

TRERR VAT A PHAT 2 A A2 IR ? RIERBLAE
RA W RESEAE 5503 MifE, i et ml etk 17
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MRS L4 E NS S, Jo g LARE 2B 4

profits. Anything else is useless. Who would believe your
stories anymore? We’re not telling stories, right? What’s the
use of telling more stories? Right? At TuSimple, the only way
to sustain the market value is through profits. There’s no
other possibility. That’s my judgment. As for Xiaodi, I
think—just a guess—he probably insists on pursuing L4
autonomous driving, whether it's in his new job or otherwise.
Everyone makes different choices.

43:15 S KRR SR A TR T X, BiszE X, 4% | Idon’t think this is about idealism, realism, technical versus
LU, ARIRFIFENV IR, XEZHAHE, K ANREESZ, §—4 | commercial factions, that’s all nonsense. Because look at the
CHENG FILE 22 4F 3 AR IRA RS TF 5, CFO5 A4k facts: First, in March 2022, when we both left—yes, the CFO
T, AR T ARET, 2RI A left ig May, the general counsel left in July, and several
BHOE T, SR 2 SOF R T, SRR | oomieal executives were pushed out carlier, and then o,
™ . o g 2 p L S e y the board. This is very unusual, right?
AIE s il . X2 JRAEIRAGAH %‘{)&’ WX Regardless of which “faction” you believe in, this situation
TEILS ARG AR E, TR R LA | caused significant harm to the company. This never happened
AETE, FrRAA 3 A3 10 H 43 &k A HR8-4 K ) B[] before. So, from March to October, in such a short time, the
E——PNF B L2 BRI 2, EANFRA company’s reputation was ruined. This has nothing to do with
SAEMMRE A SRS S8 5k 7 %6t your beliefs. Secondly, we came back, and he was willing to
M2 AR BT, AR5 TR 4 BT 8] RS 6] 57— A Fl let us take over. Then, in such a shqrt‘time, he was able tq
BMTE S AT, XA A [ 2R 252 R AR start a f:ompe’:tmg company, which is incredibly 1@espo?s1ble
GURIEN, MY (RIEEIARIR, WEIEIAL | Cnoon S o N i e rescarch and.
BAVIL 228, A2 220G IR HX L A7 S, development we spent so much time on, to create his own
WIEXHOH M asl a2 aRar, AmiEZ D company. Whether or not he owns 100% or whatever, it
A, HIRECRE W, X NMMREEMHEZEEIR | doesn’t matter. The fact that he gains from it has nothing to
£, XERIIERMYIE do with his beliefs, it's a matter of professional ethics.
44:36 KAL) | BRIA S — SR A S 2 BN AEE 3 HE What caused the first point you mentioned? series of unusual
N 10 A& RAE—&EE IR IER R events happen from March to October?
Unknown
Speaker
44:45 B FRWAEIE, FrCABRAIANE 2 T 5608 2 AR5 e 7% I’m not sure, so I wasn’t at the company, right? I didn’t have
LU, FhEE 2, FrLL RSk 1 T B A4 H1 ) i) R T any contact with him at that time, so I can only guess it was a
CHENG (IR ) SRS 2 1 1 B, RS ER S T . management issue, employe relations problems, or board

PRULIZAN SRR IE 2 JA 3% T A ik D282 1K
PAAFRZAEZ AN, P AR AN HCEF AT 2510

issues. We’re all just speculating. But you see, by the time we
took over, these problems were already there. That’s the
objective reality. So, when people talk about beliefs or
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P 2R, Fntrs R AEE XM ebrfEol, BUtiRi
NTAE,  FTX QR A EVEREAZ, W2l
{3t B AR X S, X ME R, i
FEYLIX A& — B ] L ?

factions, I think we should just look at the actual situation.
You might say it’s about beliefs, but take the founder of FTX,
for example, right? He defrauded so many people, and maybe
he did it for his beliefs, but is that really a belief issue or a
moral issue?

45:31 KAL) | BAVEEE N, That’s a legal issue.
A
Unknown
Speaker

45:32 2 IX VR ) R, That’s a legal issue.
LU,

CHENG

45:33 AR | a] DAYIGE Sk 7 ng 2 Can he be arrested?
A
Unknown
Speaker

45:35 SYE %F, BT LI S AL A 2 R A TIX P ELE IS4 | Right, so these things, I think, over the past two years we’ve
LU, ZRE SRR T X BRI, IAAE X T AZEDE | spent so much effort solving these issues, and it’s been really
CHENG IFNVER TG IR Bk AR, KR AL 2 AGIRAT— hard. The autonomous driving industry itself face§ huge

.5 KT Gonpolis i | Slensandrons kol bt vt u b,
& . ﬁiﬁ%ﬁ{%j{ﬂ’]lﬂ%ﬁ T uiﬁ‘%&ﬂ Hl%/z\ii 'JIEX which makes things really tough. So for us to get to this point
*ZU: E@‘ﬁ&ﬁﬁ | E%@ ) LA KR 2K 7 = EF today, although we don’t have better achievements to share

WRBATEEH LM TR ZMEFEE, RIE4R | with you yet, I think we’ve done a lot of what needed to be
KaefiE — MARRI GO FEAR P LXEE done, at least to create a huge opportunity for the future. At
20, BWEHEBAE—NDXEASZEMRE, @24 least. So, how do I put it, it’s not a question of belief. It is that
TER YR A, ARG R IRATTIN AN N ERANTE [ i g — we are solving the problem, the problem that arose when both
A of us were not with the company.

46:26 RENFEN | BAELNTE R —F, WENIA RSB EFE RN I want to follow up on what Mr. Chen Mo mentioned earlier
A ), U ET BE IR N FEAE [E] B A B e, /REAEYE | about fiduciary duty. You said that when you first returned to
Unknown | EAREA EFNE, RIEHMAGE b kA 5%t B 45 47 the company, your idea was that there had to be real profits
Speaker BRSNS AETFUAAE, AR LS S B A for the stock price rise and to be responsible to Deregister

Delist, XJHE? 5Kt/ Deregister 1] H. Deregister /7]
IR T IR T, RS IAE AR . W BAYE—TF

shareholders. Then starting this year TuSimple began the
Delist process, right? Then came the Deregister, and you
submitted it once, then withdrew it, and now you're
submitting it again. Can you explain why? Also, if you
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AR A ? AREIRBIRATIR 4 I SEC i
B, BRI i /B A 2 BRI T2

completely deregister from the SEC, how will the
shareholders' rights be protected?

46:58 | B & K1t 56 Delist 11 Deregister /& SEC 1 NASDAQ #i] | Sure, I’ll answer this. First of all, Delisting and Delisting are
LU, SEERL, SR —ANERE, FrLUX & U, #RJ5 | regulations set by SEC and‘I\.IASDAQ, right? So they are
CHENG SRR VL, XA R —A special committee, alloweq. Secon(‘ily,-the demsmg was made by.a Special .

fie U, MRS ok, AR | e S0, Bl the prspective of
T’j‘gz: Hﬁgfﬁﬁ e ;F\ ;{;E NEF, ﬁgjﬂ #/'TEEEE K shareholders and the management team, | thrink It)he decision
bl BRI RIE R IERT, POAIREIRAITE 12 /] was the right one. For example, in December, or last year, our
0 I e R M, BATRIRL Qe B3 stock price was just over one dollar, maybe even less than one
FRAE—REBEATREA R — PR, S EUIRATRR dollar, which meant our stock price was far below the per-
FEIRAT T _E 4 st i B R R I im kT . N A? share cash value on our balance sheet. So why was that, right?
SHIE 2 32 0 A AR IR S E AR R 3k, Kz | Why is your S'.[Of:l.( price even lower than. your cash? Thgre are
HWAFATTEENE, A2, BZTaet:, HaThe i only two p0551b111tles,,0r more, but the simple explanqtlon 1s,
FRSTI A, B AR, R Ak ﬁrs‘f[,. peo;l)ale thmktzou reil burr}111ng through casht andhvsczllll t
. . N . continue burning through cash, so your current cash does no
23 ‘ﬁ r U‘%%?%{ﬁxﬁﬁﬁ IRA EEH/\] fﬂ{ﬁ}ﬁil% ¢ represent your fiture cagsh, right? S}Z) today, no one would buy
A RA 2 B IR I 2 SR 56 =4 your stock at two dollars per share. The second possibility is
AIREVE, AU ULIRAE SRR A R, B | that you have various legal risks, geopolitical risks, which
B RS, BT LS BORAR AR SR AR ME R AL B R HE | make it difficult for you to commercialize or to continue
EPNKETZE, developing in the future.
FIr CAEEARIX A BRAN B 3B IR 1 2= FH 65 AS T 37 e b i 4 So, when your stock price is so low, or when you can’t use
SR, REEREIRA%L FHiAF A, Fi; | the capital markets for financing, and there are so many
1 B0 3 A — P R AT S IE T 503 Deregister. 45— | €Xpenses fo.r a public company, at th.at tim.e,' the decision was
e B AT BRSO R, R i — rnade to delist or Fiereglster. First, this decision was made ‘by
SEHIATRNE, ant .1ndelptenilertlltl 'dlre.cthotr‘). Secondly, by-law there is a certain
rationality to this, right?

48:46 B 15 EAFIE A H W ERE, HAW bylaw, FrLlLZ | The company still has its own bylaws, so voting rights, board
LU, WX SR ERY, EEHASGH AR, RS 4 | rights, and shareholder rights all remain unchanged. Yes,
CHENG KR4 Z05A8 . iR M ATHME B -, FINE SEC e | some things won’t be publicly disclosed anymore because of

SEM, AEREEATE AR RN, B
ZAME BB RTIF M= b— 28, EREMNAFAR
FEIXFET G ? By LS AR — Al R B, i v 4
% RERIFTB MAAA LI F 1,

SEC regulations, but this is how private companies operate,
right? So to answer your first question, that’s why we
considered privatization.
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A A R WA A B, ik, Xk
Ko BAVRAEE TR 1, YA REUEHA T BUR E] — A
{5 AT SEC AR — € iaiE, FABEZIRIEydk
VIR — A AR X F S, Prili
LRI FATIAE Delisting IR

As for the second question, why it was submitted, withdrawn,
and submitted again, it’s really hard for us to disclose. All
can say is that we’ve been in constant communication with
the SEC during this time. Now, we are following the advice
of lawyers on what we can do, so the final result is that we
remain in this situation of delisting.

49:52 REntm | 8 HIE NFR TiFEsH, AR BTS2 n] LU AT | The deregistration was resubmitted at the end of August, so
A 1 now the communication is progressing forward.
Unknown
Speaker

49:57 2R AT 2 HUriRiE, 2 A E Form 15 /&R0, AN | As for our February filing, the FORM 15 from February, I
LU, N believe it is effective.
CHENG

50:03 REFEE |, BN 4 AR T IR ? Right, because the one in February was withdrawn in April,
A correct?
Unknown
Speaker

50:07 | B2 2 A RN 4 A4y amend 52 2 A4 1—Ik, %RJ5 8 H | Oh, February, yes, in April we amended the February filing,
LU, #y X amend4 A1y, B&RLE R IRAIIAE IR Z A\ A | and then in August we amended the April one. Ultimately, I
CHENG IR 2 V3, (IR BB, i AN FI still beliiclvbe, after rpuph clomm;lmication, that 1 ];:an’t dEcllpse

> TR N T Ve (i FEL R L o 2 too much because it involves the government, but we believe
E:%Wi‘ffﬁ?%, FATUA 2 B A RIS A3 that the February submission wasgvalid.

50:31 REFRN | ARMIAAE I R 4 ? And the funding for your privatization?
A
Unknown
Speaker

50:32 [ BR BAEEREWL, TRAOTAEEET B, BATEAEN | We did not privatize; we merely suspended our listing. We
CHEN, M3 AN F LBk, B X R R E A 5 =, didn’t buy the company back at a low price, using the usual
MO KIZERATIIEMN mAC T AT M A& 7, ik privatization approach. Because right now, our stock price is

MIWEARF XU R BAIRA ERA L TR, 2X
IRHANAT, FrASRATBAT XA, R BATE
G EGR IR, BUVIRZ AR, JATE S AL

AR 7T HRXFEN, ERREE R, R
AEMEBIGETH 2T, TG IEAT B AR
AL LE i R et 2 AT 221, IR R RATA

far below our cash assets. So we believe that if we went pri-
priprivatize and delisted, it would be extremely unfair to
shareholders, so we didn’t take that path. Also, due to some
geopolitical reasons and many other reasons, we chose,
through the independent, independent committee, to suspend
the listing. We did not buy back any company, nor did we
acquire any shares from our shareholders. In other words,
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everyone’s shares remain unchanged. We simply hope that
once we resolve some of our issues, we can relist after
reorganizing and resolving the issues.

51:18 REnFE | XHAE IR IR R B AR IR R, RETREREEER During this period, if I am a TuSimple shareholder and I
A B, REALIE? bought stock, then I don’t have liquidity. How can I buy or
Unknown sell?

Speaker

51:23 [ 2R PREEVESESE, REIRE — 1Y, G AEMETT | You can’t buy. But there’s still another market, the Pink
CHEN, 1 1. Sheets market.

MO

51:27 REFEN | IREE G AR ER BT EALE T, Deregister 2 | After deregistering, will the Pink Sheets market no longer
A S5 IBAE Ky BT 3, 2 exist? After deregistering, is the Pink Sheets market still
Unknown available?

Speaker

51:31 B g REME T B3B3 BT, As I understand it, it will automatically move to the Pink

LU, Sheets market.
CHENG

51:35 REFRN | RANZ Delist 2 G iltes--+- Isn’t it that after you delist...
A
Unknown
Speaker

51:39 = fifi Delist /& M\ NASDAQ delist 28 J5 & > H 3 & XA~ It delisted from NASDAQ, and then it will automatically
LU, AT 17 enter the Pink Sheets market.

CHENG

51:45 REFRN | RIS B ESHEN BT T, SEMRBEET You already entered the Pink Sheets market at that step, right,
A K], Deregister ¥ — A~ RN ? so the Deregister after that is another step?

Unknown
Speaker

S51:50 | BfE Deregister & 11 SEC deregister- Deregister is with the SEC.

LU,
CHENG

51:53 REFRN | EDNFRER BT 5 e R 21?2 So this has nothing to do with trading on the Pink Sheets
A market?

Unknown

Speaker
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51:57 = %, AFER. R PL—43F SEC BT /NA T | They’re different. So even if you are not an SEC registered
LU, T LAER AT 3 5 . company, you can still trade on the Pink Sheets market.
CHENG
52:03 REFRN | BIE, B3R ARIITRShIE T fE R 2 0 2 I see, but does that just mean your liquidity will be poor?
N
Unknown
Speaker
52:06 | Ef% H Rt 2B 20, JE LA RPRESIIG s &2 | Currently, the liquidity is poor. The liquidity for a non-public
LU, i3 company is poor.
CHENG
52:13 KAL) | nJREE R SH IR Z IR R LA ? Then there might still be many shareholders who are quite
A dissatisfied?
Unknown
Speaker
52:17 [ ER ST BEANT, HEm LI AW, Bt E TR Yes, there might be some dissatisfaction. But, but take me as
CHEN, AR B LLE L BT E e, Six ST &5 | an example, after the stock price dropped below net assets, if
MO T AP R R B — AN, (LR T s the sﬁock price wer];: higher thar]; t{le ne}t1 assets, it would be ;
) s f1 2B T YN psx pp another story. But because it’s below the net assets, we need a
E%ig;%iﬁ%%i%g #7 | iﬁ ﬁgfggﬁggg lot of work to restore the company under better control. We
iy ARAZRE an ‘I‘ l/\ ll . . |are currently working on that, including CFIUS, SEC and a
Lo 40l A4E CFIUS. SEC —RANX N, WA series of other things, including the setup of new business
=) HETIL 95 B — R IR, PR AR — initiatives. We need some time for that. That’s why the
BEBfTE] o Xl A 2 ME AR A TE LT EA T | independent director feels we need room to work on these
B X L A issues.
52:55 2y = B R P — AT HIANE Z e RSk w2 K I E 2 Some things are tied to the company’s long-term value, right?
LU, A, SR dnBRIRAIE EHTEN T 2T | So since we were still below net assets while being public,
CHENG PG N AN TR U P 33 M DA ZF AR e 1 (i) 5 everyone still had doubts about the long-term issues we
PSR, LI TILEE FE 9256 £ ) foous SR BEAR AL A% | Nevded 10 solve, That's Why we re now more focused on
o s o s . solving these issues with our business model, including
%%\lk ﬁi\t’ @%ﬁ%&%ﬂﬂtﬁd‘t%iﬁ% E&{é\ I, 3K regula%ions and geopolitical issues. We’ve actually made a lot
MR LM TIRE, ERXTHRZIE T . of progress in these areas.
53:25 KAL) | R X B E s R S IR AR R, (HR— Your actions are actually in the shareholders' interest. But on
A TR R X2 RIBBIELE, YoFKIEREZA the other hand, shareholders, as you previously mentioned
Unknown | i, 1224 —MIBEZRHPIRA, XENH 42 regarding the anonymous letter, express dissatisfaction, and it

Speaker

seems like there is some sort of conflict. Why is that?
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53:40 [ BR WARIR U . — B4, BE R EASASHXZME 4 As you mentioned, it’s an anonymous letter, which is unusual.
CHEN, FIBSRAEIR D, — R KRFH2E QD 2iE, i | Normally, people would state who they are, such as the major
MO X S (23 WL AR B — e R o B i, (H 244 short-selling firms that state who they are. But this, this, this

(ERELN, BN RIS i, RATREES let‘Fer was anonymous, ansi combined with the article on
Ny Leifeng.com, we suspect it was done by him alone.

54:02 REBEN | A ? — A 2 What? Done by him alone?
A
Unknown
Speaker

54:03 [ ER MEMmENEE—FER, BELAERKERNIESM Yes, the content of the two articles is the same. This
CHEN, R ZR 1 anonymous letter was sent to our Board members and
MO shareholders.

54:09 | RENFEN | BN CESLbR FRENE R (A , FTLL | Oh, are the two articles on Leifeng.com published twice
A TR R ? because it’s [inaudible], so they are posted twice online?
Unknown
Speaker

54:13 [ 2R AN ZBIRERNE, MELARNEFHSE2MIER | No, it’s the content of the anonymous letter, the letter sent to
CHEN, R E KN EZE—DNNE—E—FE, our board, and the content he published, they are the same
MO content.

54:22 KAL) | VRANRE? B il ? Do you think it was Hou? You mean Xiaodi?
A
Unknown
Speaker

54:25 | [RER REBAIEESNT, BAGEINAE, BAFIE L | Without evidence, I cannot assume it was... I don't know who
CHEN, W, (B RIS R L 22] . did it, but we reserve the right to take legal action.
MO

54:38 ARENFER | X, FUXA AN, RN 12 A IRATET | Yes, regarding this issue, I’d like to ask, because in December
A BB ESRS, RGEXZAINAE L5432 | we're going to hold a new board meeting. Before that, as both
Unknown | 3| T S £ HEXA AT, A NEA A — of you have already mentioned, Hou, Xiaodi has gone off to
Speaker AT A T D 3540 F 1 B, AR DL At e A start this new company. Personally, is he facing competition

HRHE TR T Mo REARN G, A iEwE
W REPI K A FIESRIRZ oo — @M ESE 7, 5
BUERIA TR, AR, BAI2IHh. T

issues within the same industry? And his company has taken
some of TuSimple’s technical staff, so does that mean the two
companies’ technical roadmaps will overlap to some extent?
Or as we mentioned earlier, we plan to expand and license out
our technology. Is there any risk involved in this process?
Will we take any actions before December?
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K—YE license H 7%, X/NHIEEA A — & B,
MARAIESTAE 12 At 2 i S/ s e ?

55:25 Sy BB XFEFRIIT N, BRI EESEI S I think this requires legal action, and we will take whatever
LU, R4, BN, FEMERE R TARAIS M. legal steps are necessary to protect TuSimple and its
CHENG shareholders.
55:38 AEnFEE | ARATRT DL EAR g 2 Can you be more specific?
A
Unknown
Speaker
55:40 2 HETSEEA T EW T, It’s not convenient to say for now.
LU,
CHENG
55:45 | RFENFRIW] | W _EUARANTRESE PR BRI, SRS Ul R AT & AL | There is saying online that you’re continuously smearing
N — NN AR N, A XN ? Hou, Xiaodi, making him out to be an unforgivable villain. Is
Unknown that true?
Speaker
55:54 | [RER FRAS N TE IR s S AR TR BEAT Y I don’t know any articles smearing him.
CHEN,
MO
55:57 KA | nJ BRSNS S B L VL . Maybe it’s what that article was saying.
A
Unknown
Speaker
56:00 [ 2R IR s L 22 Which article?
CHEN,
MO
56:03 RE$EN | oA SH I XFRGE, ARG RS 23k | Why does he feel this way, and why does it seem like there’s
A SR 2 a continuous effort to smear him?
Unknown
Speaker
56:08 [ ER BIFG R FEAEER TR CE R B anil, fra I haven’t seen any article online that is smearing Hou, Xiaodi.
CHEN, DLASGE]— T, IR B ARTT LR K. Can you give an example? You can send that article over.

MO
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56:15 RENFRN | REEAE T, REMIX A E B A X —ME. I don’t have it, it’s just that there’s this kind of description in
A the article.
Unknown
Speaker
56:20 [ 2R RATEAFEI G L E, AFESRRERANIEE DA | We really don’t know which article. Look, even today, you
CHEN, 2y AREERMESL, T HISERNTE—ANAFITH, see, we haven’t said anything, we’re just stating objective
MO FH A BRATAEI AR AR, RATAT L —F, fac‘Fs. Moreover, as a company, we act in an ofﬁcial'cgpacity,
AR TS W 5K S [ S S B S e e S5 AT LA which is why we spc?ak Wlth‘a high level of respons1b1'11ty.
S, JoB R AR S £ Y 2 You can look it up, if you thmk someone wrote an article .
’ A WAT AR that’s, uh, ..., everyone can bring it up, and we can see which
article is defamatory.
56:47 RENFEN | BAELN TS — WA S ARATTAD I 4 11— L84 157 11 1) I want to add to the issue of your disagreements with
A B, R — AR A, RAMEEEAST, Y shareholders. You also have some shareholders, I'm not sure
Unknown | CAMC Partners, /R0 — A%, fifi1t /A FF | how to pronounce it, called CAMC Partners, one of your
Speaker (3 2 DA AT 7 AR R A R 1 2 [ 1 shareholderhs. They publicly stated that they hope you keep
the money in the U.S.
57:02 B STR RV, WML E —, — MaFAFEKAA | Right, I'll take this. I feel that first, a company can have
LU, AFEFEE, XWIER, SAN? fFE—ANAE A | different shareholders with different voices, that’s normal,
CHENG ANBRIE S, (AFRAT1EESE F T T, IR ZE LE £ 4 L right? Especially since we have more dispersed shareholders

G ARJEAFR BT AR, X BRIER
KON, A2 iRt AR 1, Bl EER A
A, ERAE IR AT E B e R Tt =B E Rk
RS, BT DA S S AR 2 I o) fl ok aid, a2 s 7>
B BRAERECE BL 2 DRI, BCE ARBT T, 3T
BT, Al mor IR . (HR X AN AR SR K
i Ny SO S IS DN i & R Uiy i u=a M o)
A& BCE Z BT OTAS SKHT AR, A SRS, B
IR DAL X B, IRBEE A QG i e i E X
NE? H2A A 40 BRIk, Bt DUt
TREN AT, ARBGEFERAN R 1 AR A AN F 1A
i, FrRARRARIEH . R UARE R ZERIE AN
RARFERITE, Wit A AR S R o

now after going public. Different shareholders have different
interests, and that’s also normal. For example, when did they
join the company? For this particular shareholder, based on
public information, they bought TuSimple stock at an average
of 30 cents per share. So for them, if they can get one dollar,
or whatever amount, in dividends or if the company went
bankrupt and the money was distributed, they would make an
easy profit. But that doesn’t represent the general
shareholder’s interests. Most shareholders have different
considerations—they are looking at things like the IPO price
or previous prices when they bought TuSimple’s shares, and
they’re wondering how they can create the highest value with
the current money, right? I’'m hoping for a return of $40 per
share. So as a company, you can’t control that different
shareholders have different interests, and that’s normal. If you
only look at one small shareholder’s perspective, their
interests are clear.
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58:21 REFEN | T A ZETE NN EARTTUL R, 2BFRIEFK A | So, not everyone agrees with your idea of taking longer to
A AR NG FEE T =, SR ? G A Aepe s, & | raise the value higher, right? Some just want to move quickly
Unknown | £E 7. and leave.

Speaker

58:27 B g BHERABHELIXHET, WO 8UERRIZAEM A FE | Of course, that’s exactly how it is. With this kind of
LU, B REE—FKATREW, IR ZREZiXH, Jt | dispersion, every company has it. No company can have all
CHENG HOR XM b e 2 XA IR 4 £ 4 AR T LA shareh(ﬁder}i all(iignec}ll, especiaﬂy after goirllg public and having

e e e EL g S A T N A many shareholder changes. That’s normal. But as
{ﬁ E/] i {ET ’ IE,%_EEE E ;'J/EEZEZ?% ZEEE: - : %$K management and the board, our responsibility is to figure out
R, ‘ﬁ‘z‘{g E/? o EE‘JE%”” 2oRE N E N J ?Bﬁjﬂ} M how to create the most value for the company, right? Yes,
AR ? X FRFAMTEAE HR B A that’s what we constantly have to think about.

58:55 | RFAIRI | WORAEARMIHEREURATR TR A2 8], ARA15E1SR | As you move forward with your plans, what do you think the
A KA R IT I BN R4k LhtmiifR | best and worst possible outcomes could be? For example,
Unknown | fITILZE £ HEXANVERY, TTHE N aH Ly 4 sk4e | With your current push for deregistration, some shareholders
Speaker R, might come forward with a class-action lawsuit.

59:06 | [FRER AN, RWEAEAE —BERIFL, AR EFA% No, I think a class-action lawsuit doesn’t exist because there
CHEN, ., SRIGEE — RIRATERIE 2 R Ry dnt, T AIGC are no grounds for litigation. Secondly, we’ve communicated
MO XAEEETE, B A AT 4 A0 W 4 R AR B Wt with many shareholders about the AIGC issue, and most of

AT BRI AR B2, RSB, BIAE
PRIEARE T 5T, AR—FRILML, TRIAE A E
LG, FR—35 200 N ASTIE 2 ARA &) XA B

G, AR, REte] PLEg e L IRE — AR
W55 . AIGC BUTE FL St 2 A RHEAT b B TH] B K IX —
B, AREE IR AR ERAE, W e AL B,

PRISEIA] SR, 48R I AR I IXAS, RN S HF
AIGCMLZ 1, BRERFRATIN TR 2, AT 2 ufE— [0t
Kt 2 s, XN =TEREENRE, R,

FARAFE X K AT RA RS E R E A —
e G R B T MR AN FIE R, B2 VR | H in)

T IR TR T, Al B AR IMEIEAR A F]
Fris, BUIX RIS NS T, Bt AK
PNz 4, BT AR IX A, BROAE A Mgt
FRRIR2AE B . HAB NIRRT AS, R —IRA ]
et Kk, NI B EE, 5 UK R e

them are very supportive. Why? First, you’ve lowered the
costs. Forget everything else for now; you’ve cut down costs,
and you're not burning hundreds of millions a year. Now, with
the cost reduction, you’re down to 200 people, right? The
company still has cash, and it’s earning interest, so you can
slowly explore a profitable business. AIGC is currently one of
the hottest topics in the entire tech industry, and it also has the
advantage of being low-cost. If it can be commercialized, the
timeline is short. So, I believe most shareholders are
supportive of the AIGC business, and it won’t take much. The
only opposition we’ve seen is from this anonymous letter and
this cash-seeking shareholder. Now, I understand, though I’'m
not sure about this company, but I think it’s one of those
vulture funds. They specialize in companies with problems;
when your price is below net assets, they come in and try to
force you out. That’s how they make their money. So only
they are thinking like that, because no one gave them such a
cheap price. As for other shareholders, think about it: the first
big drop in stock price happened when I and Lu left, and the
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BOTRR, RE BN R RS K K H AR 10 B
BTG 17 R &, H A2 TPO40 TRERHF
B, RERARARZ M, RAGB=BRIEEMN,

second drop happened when Hou, Xiaodi was fired. People
didn’t react because the price platform was around ten dollars,
or seventeen dollars, or even the IPO price of four dollars.
The shareholders who bought at these prices think differently

BEPE A N A T A, R UERA T S sl 7 TR 2 B .
Al E 7R 2 S 2E TN 7 from thgse who picked up assets for 3Q cents. Now, you ask
which side we or other shareholders will stand on.
1:00:40 | RZn42m | A sEFHITE N2 So, the best-case scenario is?
A
Unknown
Speaker
1:00:43 | B % BB SR E B BB IR 2 5 — AT L K I think, first of all, look at the recent “Black Wukong,” right?
LU, XF AR K BRI AT RerE, HETB R IR A | First of all, the future development and revenue potential in
CHENG (7308 . I ofdE =R AT E, & ={kxsk | the gaming industry currently seems to have a lot of space.
A AIRANOAN TP, W ERE RO SRRk | O Sxample, the Three-Body Problem 15 our fest project, and
1P, i ELA BRI BRI ), 2 B | s B D ety Notfli mad
S & i PN s global influence. Recently, Netflix made
i s FEERATERD S AR DT l show, Fir |, show, the most expensive show per episode in Netflix’s
CLIE B REMR R, Nk, X BRI S global history. So, through that, it can be made into movies
R REA IR RN A B . X2 28— N1 H X and games. This is an area where I think there is great
e 2 FA 1388 EAR K H A4G R, el R B X revenue potential. That’s just the first project, right? We also
AN AIGC F AT SRR BIE U7 N B A FI K TP 4 | have other projects in development. So, I think the future
VB, ZBLMNA SN, HozixH 5k & R i 220 2 development space ig huge when using AIGC, Al to redpce
(ki ORI, RO ARz | oot oboaing b qully e wd oluboring
Hd \U: TR, X ? e &E% B:A %i%%% of course, that we can reach our previous public market value,
PR, IR AL S — XA 5 L RERIEIR = ) right? By leveraging the technology we’ve accumulated over
TE, SRJE XA 52 HUR WA R BB — N7 the years, we can destruct and create high value in another
te BURAERINTIXSK, BREIAER—SNIA R | application scenario. Because it's not just our company; the
MR 2R [ IX A IR B, B — ME K recent incidents involving Hei Wukong also clearly show that
e, this is part of a larger trend.
1:02:31 | ARsndtm | R B R 2 80 {23 o {E . When you went public, was your market value 8 billion
A dollars?
Unknown
Speaker
1:02:33 | B FEIXFE, X, IXNAZAARATH R Yes, that’s our target.
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LU,
CHENG
1:02:36 | AKFN$EW | 550 (A N AT RERE BIX 4 EE 2 FiiixX JLEZ NRERIX | Is it possible to reach that in a short time? I mean if it’s
A soEd, RAE E AIGC B3E 2 possible in the next few years, especially if we pivot to AIGC.
Unknown
Speaker
1:02:44 | B XA Bbn, DML SEAR LSS — X M7k, Fki& | That’s our target. But as you said, first of all, if you look at
LU, BET MW, #E TAM B LVERTmE £ K, this industry, just by looking at the TAM, you can tell it’s not
CHENG ST 2 AR 6,000 1Z10— TAM, XANZIE a'sn'lall market. Animat@on gnd games tqgether ha\{e a 600
BRI — AT, IR 2 T AR A% S5 Rl 23 18] () F bllllon dollar TAM, \yhlch is i very big 1ndust£y', right? And
iz MEZY, RIS A 10 RAEE T 1.000 if you lpok at somethmg l}ke Blgck Wukong,” in the first 10
HT /”\IF’ e IH T TR ! E%ﬁ ’ days, didn’t it sell 10 million copies? That game made 600
ST, 10 KAMET 62570, 0 612 million dollars in 10 days. I guess, guess 600 million? Then a
STt ARl IR I H 2w LA regular gaming company with such dozen times of P/E ratio
mi&Z, alRest KL e . might have a market value of tens of billions.
1:03:36 | RZn$E | BB, AR —TFENIA =R R ESERENESYE, "1H | Mr. Lu, I’d like to ask about our collaboration with The
A NTREMSZ B IP b MG IR R EA? T Bk | Three-Body Problem. Is this a commercial deal where we buy
Unknown | 242402 the IP, lease it, or how does it work exactly?
Speaker
1:03:46 | FRER WAL, RATHARE TP 7] DLl — AN s 5 11 o 522 Al i It’s a license. He authorized us to use his IP to make an
CHEN, %% o animated film and a game.
MO
1:03:50 | RFEn#Em | BRIAREE CEA —NEFLTE, £iXit< | You mentioned you also have a The Smiling, Proud Wanderer
A A X Fh i SR X A A B 2 project. Will there be any kind of
Unknown crossover collaboration between the two?
Speaker
1:04:01 | FRER HAeRGKBXEATHA B OAT &ML H; | First of all, the company Shui Mo already uses
CHEN, S MEE X R A E, RIEEBRAEH AIGC kM5 traditional techniques to make animation. TuSimple
MO H, RUE 25 RS SR T 68 B ik wants to use AI(}}IC to mﬁke a;limatio(;l. As1 1for }\;vhetheé therle’s
i s AT s 02, o EL 22 T A any experience that can be referenced, well, when TuSimple
%Igiﬁg% /\ﬁ;mﬁ% E]’\]%Iﬁﬁ /];I%’ A, HRRPA started with AIGC, I did have some experience. But I think
AEJu IR SR E these two projects are completely independent.
1:04:21 | RENHER | X DIERE N T _EERZER, AR AE = These two games, since they are both online games, don’t
A 4, they count as competition?
Unknown

Speaker
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1:04:29 | FFEER oz B2 What do you mean?
CHEN,
MO

1:04:29 | Rt | SIS TEEH N A AT KEBMIE, A I mean, when you were working with your own company
A SRR ? ARV, st T, 2MEhmp? 45 | Shuimo Xiadao, it was doing animation, not games. Sorry, |
Unknown | /R-ATTIRZE M AIGC HoSARA: T (9355t B ek 8k 2 2 illiz}SEOkec-l it was d(}ing an(iimegcion. NOW you‘lre working with

TITREY - S , and moving forward, the scenario is also games or
Speaker 2 RH, SIS animation. Doesn’% this count as competition? ¢

1:04:43 | FRER AT AT 2 2= IEE VTP XA H A . Our independent committee is evaluating this matter.

CHEN,
MO

1:04:46 | B2 PG 4 A U O R ELE RAEATIE 2 /R | I think the key is to do things right, which means following
LU, St 4 FEH B4 (inaudible) 27, SRS FeA 14 | the process, right? Every matter must have (inaudible)
CHENG HAE AT AT F KX Fl conflicts of interests Z 2 ke, 71 independelrllce, am%1 weh mgst aéldress any (futlilre CO;ﬂiCtZ of

syl LA AL A S SR interest. This is why the board exists, and why independent
ﬁ%m 7 IL\ZI;[‘,{; gﬁ%% g%]gg giﬁ%%gﬁ;«iﬁ’] directors are appointed. So, this is simply about advancipg the
Al ) L1 "7 N ! = ah s company’s corporate guidance. We need to be very cautious
corporate guidance, HTEAXHILRIATEIRE EHAIK | 15 we move forward with this.
FERMIIX A G .

1:05:24 | FRER wEEEEm E, sehr EARiEIRIZIRE D NBRE, Ik From a legal perspective, if you ask for my personal
CHEN, FARIXAAEAE T 24— AR B Fr fil— ANy | understanding, I don’t think this counts as competition. A
MO W B, AR A b ] SR —RE, ARk T) hrecel—Body Erobledmffilnimated ﬁll)m and 211 T) hedSmil}ilng, Proud

N N N SR 7= S Wanderer animated film are not being released at the same
g ﬁl”ﬁggi%ﬁé %?%E;?LE/E%;%%E ffi time. So, calling them competit(?rs ip my opinion doesn’t
ﬁ’ YL VLAt 1 A A RENE e make sense. But my understanding isn’t what matters. What
T, U TR SRV X matters is how this is interpreted from a legal perspective,
which is why we’ve hired lawyers and independent directors
to
evaluate it.

1:05:44 | Rt | FRadRiea — ) B2 R E A s v B AR R a1 Mr. Chen, I have another question. I read a report saying that
A EEGh R ERERFE, FixANFHE? TuSimple is transferring money acquired from U.S. financing
Unknown channels, from the U.S. to China. Is that true?

Speaker

1:05:53 | FRER FREA L X S . I haven’t heard of such a thing.

CHEN,

MO
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1:05:54 | RENIRI | WHZA? No?
N
Unknown
Speaker
1:05:55 | B% HARXRMEEEAU, BEWAE DN RIS EEE K Or, in the current larger geopolitical environment, when we
LU, —ANHEE N, BRERAT iR, RERA Bl | went public, if you look at our IPO prospectus, the first point
CHENG H, S —IRATER R AN AT . RESE R R A is that we are a smgle company. Sepondly, we’ve always been
L AMORAT, A 2B, (R, f | 2 1och company with global operations. Now, docs Apple say
SRR AR LRI IR, | T o e and the U.S.,and they
(i) EP LONIUESELON @%Eﬁ*&%\%?’@% ’ have cash pools that support different regions and’ business
i Bt 758, SCREARBHBX AL, JX5& 4 | lines. This is the case for any company. So, when people say
AEAT A F Y, B DAFR AT 3l A2 T X b A 5 R IS that we’re transferring money to China, well, this is just part
R LR P [E W ITFEET, XPMNEREYRE—DANT of the company’s regular operations. For TuSimple
FIEHIEERHEE ., ENEBRE SR, i —ix | shareholders, the key point is that all the money is still under
AR R RIX I ETE—ANAFIET, BRI IE R the company. We’re in a climate where you hear these voices,
T [ — AN FR B AT SR 7 2, L 3k AR but do you know where Apple’s money is? It’s the same thing
R A4 077 B SRR | O
AL, WSS
1:07:13 | FRER PRIX A2 B FRATTH — 3843, X IEw RUE, VRUEFAT2 | This is part of the attack against us, right? So, to put it simply,
CHEN, TR R E K P . K P . HAMK PR 22 | whether our company’s money is in Chinese accounts, Hong
MO M PV RO P, X R IRINTA T E SRS, A Kong accounts, Japqnf:se gccounts, U.S. af:couqts, or
NE I AR A A 2 [, IR R European'acco‘u‘nts, it’s Stll} our company’s business. If
S 7P RAVRIEIEES T2 gS0RasER 1 | O LI R s money wentfo China, we
PE AT L, AR AR R A AR 3 AS could split it? Even if money is transferred to a Chinese ’
X7 EBRARIRIETL T, IR ? RN AZ AR A company account, it can’t be moved into any individual’s
B o ReiE . account, right? Unless you break the law. But you can't just
easily break that law, right?
1:07:39 | B2 f, LIRS A N . KEBUEHES, BF5A | Yes, so this situation also points to certain individuals. The
LU, At E WL, 4= B w2t E gk 2 A X larger political environment, including people making
CHENG IE? B E, SAENFTECN TG, V. attacks—what does it mean? Does it imply that China is the

villain, right? That coming to China means you can do
whatever you want? It’s unreasonable.
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1:07:56 | Asn#tim | FAE N —FEt2 Ut 11 F A0 s A8 % 3 AU B LA I’d like to ask, in November, when Hou Xiaodi’s super voting
A J5, Az BT AE UL 0] AR . AT 1K SR T 9 rights are restored, he previously said he wanted to take back
Unknown | ¥ 2 S 4RA Tl T — ey 2 TuSimple. Is there a chance of that happening, or have you
Speaker had some discussions?

1:08:12 | B2 BRATEL 21812 We can’t answer that.

LU,
CHENG

1:08:18 | FRER KEEEIRGERE— T, BRI A FA 2,400 JTEH) B | Let me explain a bit. This company has 24 million B shares,
CHEN, B, HPIRA 1,200 A8, HABRRRER %2 i | of which I own 12 million shares. For future voting at the
MO PrEE AR AR A B AR, PRy IR R shareholder meeting, it will be up to the A shareholders to

AR F T vote. If Xiaodi and I disagree, we’ll go head-to-head.

1:08:36 | RZNHE M | {HZ A HAh =% Eng 2 Are there other considerations?

A
Unknown
Speaker

1:08:38 | [RER AR ) R S AN B2 And I won’t answer that hypothetical question for now.

CHEN,
MO

1:08:43 | B % TSN AE V722 [R5 3X A ) T, I think we can’t answer this question right now.

LU,
CHENG

1:08:46 | AKFn#Em | FRAEFH—AEE NS, RIOIEFEAZHRG? 5 | I want to consult a legal question. Do you still need to file
A TEMRATE 4G M SEC V344 2 1/l o quarterly reports before you haven’t deregistered from the
Unknown SEC?

Speaker

1:08:54 | 5% FATINNTRAT 2 A4 Form & 22y, FrUAfEIXAME | We believe the Form we filed in February is effective. So,
LU, MTE, BRINEAEERZHRT . under this circumstance, we don’t need to file quarterly
CHENG reports.

1:09:05 | ARAEFRIE | BUAMRAT EIREFEHGE 23 42 9 H BN, HARM14 HH | Since your last quarterly report was in
A O N AR 2 H A S TR sefml 7, (B3R J5iF | September 2023, but didn’t you withdraw the one from
Unknown | &3¢ & i 754 2 February in April, and after that, there seems to have been no
Speaker quarterly reports?

1:09:17 | BF% Fir PLix e BB B AT T AN 5 /& SEC A1—28y4)08, {Hy48 | So, regarding this matter, I can only say that we
LU, H 2t Bk 2 IRATT 8 B A L kb— amendment 514 2 | communicated with the SEC, but the result of the
CHENG F AR AR 300, B LAFRA TIILAE R A 2 30 2 communication is that in August, we filed another
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A2 A0, BN 2 H A i & E 4272 deregister
T

Amendment stating that the February filing is effective. So
we believe that the February filing was effective from legal
perspective, and from that point, we’ve been deregistered.

1:09:46 | REN#EM | B —DEEA S, XADE)LEEARNIR T XA DR So this is still a legal question. So the deregistering process,
A THUVAER T B ? RN EEE — MEarifEe A | didit become effective once you filed it or it has to go
Unknown | 528 2E 23192 through a certain review process before the deregistering
Speaker became official?

1:09:56 | B % X Bl 2 R 1FE deregistration [f]—)> process, ‘Eis2— | For this part, when you go through the Deregister process, it's
LU, A SEC #8 %E f)— process. MRHEAS 2 EVEA 45 E ) | decided by the SEC. This isn’t a U.S. legal process, but rather
CHENG process, & SECTSE T, MutAFE—AE kiR |an adm1n1§tratlve process .establlshed by the SEC. The

Fife, company itself files for this process.

1:10:13 | REnEN | SR EREEE LR, IAE 3Dream A 16 & B AR H) | And this is also related to legal matters. Is 3Dream
A [ still a shareholder in TuSimple?

Unknown
Speaker

1:10:21 | B % XK AR AR R EIIRATEA T{ERZ T, When it comes to the company’s shareholder structure, it’s
LU, not convenient for us to answer.

CHENG

1:10:27 | REn#in | a0 Ak 3Dream A TIE 2 BRI AR, A5 UFEAIAR | If 3Dream is still a TuSimple shareholder, and many Youzu’s
A LR X R HIRIPIRASZ T, VRMIIFA1=44&{¢ 1P | shares are pledged to Sina, does your IP collaboration with
Unknown | &4E, A4 &4MOEEE [ 17 2 The Three-Body Problem require any additional legal
Speaker procedures?

1:10:41 | %2R FRHERZIXFE, ST E ML AT], X2F | My understanding is that the Three-Body Universe company
CHEN, I FRAR is an independent company. This is my understanding.

MO

1:10:57 | B XIREVERAN B = AR b g eeee- This collaboration is with Shanghai Three-Body, which is
LU, affiliated with Bilibili...

CHENG

1:11:01 | FRER NENE I RAAE b i A =R &R AT F. The intellectual property rights belong to the joint venture
CHEN, company established by Bilibili and Three-Body Universe
MO company.

L1107 | RENFEN] | IR R =R TFHOLE KRR T -&E? So Youzu no longer has any connection with the Three- Body
A Universe, right?

Unknown

Speaker




Case 3:23-cv-02333-BEN-MSB  Document 255-5
38 of 68

Filed 11/11/24 PagelD.7780

Page

A1:12 | BFE H AP AT G Y, e RFK L BATIE 1S 28, To be frank, that’s their history. You guys probably know
LU, (HIR R TE VR B U i =4k 2 by I =4k =31 — | better than us. Objectively speaking, Shanghai Three- Body is
CHENG AL, a joint venture company established by Bilibili and the Three-

Body Universe.

11:34 | RENFRN | H R =ARFEHA 60% MRS & R ZA 5 IR But 60% of the shares of Three-Body Universe are pledged to
A Sina.

Unknown
Speaker

:11:40 | B2 But we entered the agreement with Shanghai Three-Body,
LU, HRRATRA Bl =A% 0. X2 bulif)— &% A | which is a joint venture of Bilibili. Basically, Bilibili signed
CHENG | 7, RIEFTZERRA L2 Bk, and seal the agreement.

:11:52 | BRFH MM, BLAMERE L =ASEERA The one who sealed the contract is us. The
ouU Hl, SRIEIXAA A b Ui AR EEH S S A H], contracting party is Shanghai Three-Body Animation Co.,
YANG $5F, B CARATT (R AN it ST R — AN B R A Ltd., which is a joint venture company established by Bilibili

and Three- Body Universe. So, our negotiation process is
independent.

12:10 | B8 FERERRIE A A HE RN R ES BN EEE Everything we do must still comply with the laws and
LU, R regulations.

CHENG

:12:27 | KkFH BRIXIDERZL EAWAZITWEE T8, KR53k I see that two online participants have asked two questions,
ouU HOXA W B — T . EhSE—ANEE AIGC ZEIEN and I’ll read them out. The first one is: was Hou, Xiaodi
YANG P, i 2 75 A X A S, BE A 2R aware of the shift to the AIGC track? After all, he’s also a

o B2 [ A T L S S R LT, RS BT sharehpld?er. Secoqd, how is the U.S. company’s cqrr@nt .
T L R R AL ATGC B Rs Zﬁgritll(()}ré ?Is it mainly focused on patent commercialization

:12:53 | [RER N, EONIRANEE A A AN, PR For the first question, I don’t know whether he was aware or
CHEN, AEEEES, B amZ, FRNEER N4 not. At least, I didn’t communicate with him directly. I can’t
MO answer that because there wasn’t any particular reason.

13:05 | B AT AN A e e For the second question...

LU,
CHENG

:13:08 | KKFH Ok. RJGIH — B R TERH AT S5 EAZKIA] | Ok, there’s another question regarding Hou Xiaodi’s new
ou P, B/ RS SR 4 FB, LU HAhR | company and the conflict of interest with TuSimple. Will
YANG i 22 FIHE T N2 T B4 1 2 TuSimple take any action? How do other shareholders and

investors view this?
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1:13:22 | B% SOEHEFRAT T R ae i 2 i 2 IWE S, HIEA | Anyway, as far as we know, we can only say that what we
LU, BT, SEMER Nk, LS E T, [ | previously heard were just rumors. But now it has been
CHENG | i 14— BTt Aol 2 A L B gy | confirmed, including through his public interviews, so i’
PR R R A BT AT IR . 3z clear. Indeed, some shareholders, including ourselves, have
gii$R§§E§1I ]gﬁigggggiﬂﬂ%#% recognized that there are definitely negative aspects to this
7 ik i A Be s i situation. We still need to protect the interests of TuSimple's
fH shareholders and the future of our business, so any necessary
actions that need to be taken will likely be carried out.
1:13:53 | KkFH HH, SRIGEEPRAIE, AR HFIE 2024 4 | Alright, and two more questions. Shareholder documents
ou 3 AM R, BEARFE K BT MNZ 700 NBEREEAE | mention that since March 2024, TuSimple
YANG 180 A, BE7H30MH, BETECESE Ez%Ls; | China’s workforce has dropped from about 7QO '
AREIBL, WAL 2 EE%E, HRGIS R g | People o fewer than 180, As ol July 30, fuSimple China no
e o ey o onger has an autonomous driving technology team, its testin
CTO +73 ﬁééﬁ 2 % ’D‘)’j J:j’i(_ﬂﬂﬁﬁ;ﬁ%?i?ﬂ ’ f T capibilities have been paralyzed,gand key tegglnical leaders, ¢
A IR 2 ﬂﬂ%‘fg%ﬂiﬁﬂ% » e ':j)%% » HETE3) including TuSimple China CTO Wang, Naiyan,
BRI S5 T IR R B A5 have resigned. The testing equipment in Shanghai has been
shut down, and all the test truck drivers have been dismissed.
Is this true? Will the autonomous driving business slow down
or be paused?
1:14:32 | FRER BA1EE R T RATE DA A, R )5 S EIRAT] We’ve already addressed the shift of our business mode,
CHEN, RARHRE RN RIS, FRATERH KA, #Rj5 | which led to large-scale staff reductions. We needed to cut
MO WA T — AR A=, costs, and we’ve transitioned to a new business model.
1:14:41 | RENFEN | RAEFILA—T, EBRIUE 200 AFERIZHARBIRN 200 A | I want to confirm that, does the 200 people you mentioned
A e before refer to the 200 people on the technical team?
Unknown
Speaker
1:14:46 | fifEH AT R A2 250 N If you’re talking about the entire team, it would be 250
HAO, people.
JIANAN
1:14:55 | RkFH SRIGIEAE — A a2 NI A L3 AR 5 3h 2 3045, i | Another question: It was mentioned earlier that
ou TSR RMFEA, BEAREREMRIRSE DL EE% | TuSimple is selling patents and technology related to
YANG =2 5E, BERANS B OWE S E R ALERAT autonomous driving. Does this mean that R&D in this area

b, PLON MR ? IXPE S5 B e RN LE 2 ?

has slowed down or even stopped, with the focus of R&D and
business shifting toward the Al gaming industry as the main
priority? How are the funding allocations between these two
business areas?
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1:15:14 | B2 BN EFIE LW, F—IRUWAIEAN— ALFIWF | 1 think these things go back to, first of all, Al research and
LU, %, MARAFEXNR T, MEEAAKERIE, SR5/RE | development, it also involves supplementing it, involves a lot
CHENG | i 2 structure F25, HRi@ AL, & 3& Bopk i, of data. You need structure to label the data, either manually
1 BRI A AN LR g — S i, AR | OF using appropriate software, and feed large amounts of data
gigiifgﬁﬁg /%L ;EJ' ig%ﬁf ; . )Hifmﬁj E/E into the software in an old infrastructure. Then you have
R :% /i\’g L %iﬁ ‘1‘” 2= YlIak, ;\ {/\ models that need tuning, training, and fast iteration. This
,H% HIEAL ODJZ | iﬁ&?mﬁ\:fﬁm J %ﬁﬂ’g%ﬁ—E~ ! infrastructure technology, which we’ve accumulated over the
RKH TR, XA TR H AR AFER, years, is a huge engineering project. The essence of this
HRARILZER), B aRAIRIBNE 2 — 1, —A project still exists, but it’s shared. So, our team remains the
PNo H EMRIEHE —AFR, IRIBEAZEAFER . {2 | same, but the data and models are different. But, secondly,
2, 8 T R U IRAE R AT X R NGI BB, £ | when studying models like NGI, or when I previously
2 BT BA VT U6 FE tranformer X Fp AR ) — gy | considered . .
A, HSRBERBHE AR ES, BRI Transformer-like large models, the underlying mathematics
g — AT A 2E 358 I A S O AT T 1 S 7 A i overlgps..That’s primarily our business model. The last
wih o ELS S L et A 2 e | duestion is, do we push forward ourselves or let partners
{/EP ’ EE ﬁfn?ﬁlﬁ Uif#?tf@ﬂ] iﬁ&m%“ A?:TT’FU”?: guide us? At this stage, through technical services and IP
Ai’ 24 ]ijﬁbbﬁl%” EXT;!%UE’ RIB XA HE% IP [)iX licensing, we let others guide us and even pay for our work.
i license, AMAHFHMNTE LM, ERZ4GLATEIBN | This is the most reasonable approach and helps reduce costs.
RNV, XRsRERR, SREFEMEEA. BT | So, I still believe that statements such as "the autonomous
DLEE U6 B A R H 2 T8 T i 1% R T N2 I b 559 o A driving business has been paralyzed" are incorrect. As a
SRR AN IERE, R — AT A2 Ey | company, we need to make the most reasonable or logical
B N\ T 3 B A G B B A B R Y — AN e decisions based on the commercial market.
1:16:59 | FRER B E XA IR TR IR A ARYE TIRATRI NS0, FAl] Put simply, our resource allocation depends on cash flow.
CHEN, AL B VR IR AT NS ok, BRATX Bl | Right now, our main focus is cash flow. Wherever the cash
MO NELE A, BhIX 4 fe B flow comes from, that’s where we’ll invest more. It’s that
simple.
1:17:14 | REn4Em | 38 AIGC fih— & B UE R iR iX Fris sl 2 Can AIGC definitely guarantee your cash flow cycle?
N
Unknown
Speaker
1:17:18 | FFER RABEXANEIEA s, iniifs =14kix4 | Well, this is a commercial speculation. For example, with an
CHEN, KIP BN R, TEAFRIXAIP ey %2 /b4%? AIGC | IP as big as The Three-Body Problem, how much can an
MO AT R ERATT RN 7. 8 FEAS K 4 4 3 4E, JoH: animated film based on this IP earn globally? AIGC can

TF R FEEART BEM 4 FEAS R 2 FF 42 2 FEINF[A] . Ok iX &
AIGC RIEMVER, MRUHHT =KX —AS TP [ H

reduce the film development cycle from 7, § years to 4 years,
3 years, even from 4 years to 2 years. Ok, that's the role AIGC
plays. Now, how much revenue can a movie and game
generated based on an IP like The Three-Body Problem
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AR Z b, BATH ER—RA H MW
TR 32 4

generate? We definitely have our own revenue forecasting
logic.

1:17:46 | B2 FTRATE LS IZ L S AN TFIX BT, XA <M | Yes, we will gradually disclose these budgets, and we may
LU, AIER R E LA TFHIXAEE ., share them with the market and investors.
CHENG
1:17:56 | KFn$tin | PRI PR FEN St 2 AIGC, 48 | My understanding is that moving forward, AIGC will be our
A J5 HLSE [ B2 I AR i — AN AR IR AT 2 BT A 3, main business. Autonomous driving will remain as part of our
Unknown | Eit RAER—MREETR, BAZ? (HEETk advantage, but in a light operational mode, correct? However,
Speaker 11 A RIE R AT EAE, 47T H5EE2E b AR b w?at will haizpl;ap in November, ;tspecial{%// Iilf ?0}{1}; Xiaodi t
. ~ s returns, could bring some new changes. What’s the curren
EE , BX \%ﬁ#%%ﬁ Ef]§51k‘ o E fJU ﬁ% Bait ; E plan? From what Iggather, we believge that AIGC is our future
AT FoRBE,  HATRITE D2 IAAHSE AIGC f2 3k direction because it can secure our future profits and cash
MR RETT I, RO E BEORAE AT A AR KA flow. But if Hou, Xiaodi returns, he insists on focusing on L4
TEAN DL R, H2 R R B R 2 f5, fhU8%F | autonomous driving, but currently, no agreement has been
K2 L4 5t Hsh X — T, H2Hur Bk, reached, and this approach conflicts with our existing
FRIATTINA B IX L5 2 PR o business model.
1:18:41 | B SRR, B A EBRIIEEEFHMN, ®A1A It still comes down to two points. First, it depends. We
LU, N AIGC AN EH IR K —A22E] . VRGN A R believe that AIGC has significant potential in the short term.
CHENG AN KT TE N B AR IRSS, ToAi T8 58 ot But if we get a bjg order today for agtonomgus Flriving
B2 5Ll PRENRAE A R R ? Seff | 'Schnology services, we would certainly do It nght? Of
- VA b . e U course, we would. We just need to assess how this business
* IJH:ﬁf F LIS ;,ﬁﬁdﬁm Vb, UMb, B develops and make our decisions accordingly. As for his
AN 2 e A eIk 2 return, I don’t understand why you’re referring to it as his
return. What do you mean by that?
1:19:12 | Rsn#gm | 4hst 10 B4y 11 B2 54 B 34t i 5 22 . In October or November, he will return, and his voting rights
A will be reinstated.
Unknown
Speaker
1:19:18 | B % IX e v o] s . FREASFRATT R BE VR RIS EAS 2 Y | This is more of a legal issue, I think. We can only say that by
LU, EE then, it’s not referred to as “his return”.
CHENG
1:19:25 | 1L BRI ER, AT RieE X BRI EH T A b, Shareholder voting rights and the company's operations—
HAO, %o those are two different matters.
JIANAN
1:19:30 | B2 XA ZEH . NEHZESREERFSATAMASH So, these are the two aspects. There will be no change from

palny
go

the management level and the board of directors.
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LU,
CHENG

1:19:35 | REN#E A | BEIHFASEWMEE N RAFBER— R EE? Har So, it won’t affect the company’s future direction,

A SLYPET, i AIGC HiE, —EREF 42 right? For example, the AIGC direction is already decided
Unknown and will be continued?
Speaker

1:19:41 | B XHELRAMAX 2R EHEMEERES KM —FIW | The decision is ultimately up to management and the board of
LU, 38 directors.

CHENG

1:19:53 | ARegndtm | BN —TF, FRATGNLRNILE, RIMENREF NEA I’d like to ask you about this. From the perspective of
A L AT ? U B ILAE SR SR 2 i L someone in the middle of it all, as a startup, how would you
Unknown | 552 PES e 3 T 75 [ AR Ath A — A JBL 4 1 i s 12 review the joumey 50 fa}r? What insights has‘it gihven you?.
Speaker P AR, SRS T ASE LS, AT A Afte;teﬂl, TuSlmplg (11r.11t1a1:y he:.idtﬁ te:chnologgcal ideal, which

13 o L S 1 i . —o roaqo | Might have seemed distant, and the journey to
& ? UE%% YL R, ﬁé%m{ﬁ/;{tﬂﬁ e e li/'\ji%f commercialization is long. During that process, you need the
P i z]g IISCH, %E i 7 2 BT A1 5T, AHI] support of capital, and you have to be responsible to capital,
A AN BB BEAGRIL, W2 BT REATA FBORZEH | but at the same time, you can’t be bound by it. This is a
AR TG AR R ABELARNIL T TiXFERI— | challenge that all tech companies face. After everything
T2 G, WERNIES — PR ARAEAERFER you’ve been through, what advice would you give to young
N, HBARBE B RE e B, R ATE A sk A4 | people with technological dreams who want to jump into this
PR A A £, 2 whirlpool?

1:20:41 | B 1% A, WM NAFREMEEZ H BT R A I think, first of all, it's normal for a company to keep
LU, wEMvAk, IXEIRIER R, SIE? RE R 1440 F, exploring its direction and commercialization, right? Let me
CHENG FLif% YouTube, 5% EFA1TE & — AN M55 % gize YO;I afn exartl)lple: evelll'yone know; YouTube as a short-

R = S B AKSESE L At i B TR video platform, but initially, it was a dating site. So, you
[;E; giii%é% 4 i%ﬁi?“%%i’m ;iﬁ%%z;é%:ﬁ could say that was a pivot, right? Their technology revealed a
N Hb\/{\;\ﬁ o iﬂz I T - better use, like video sharing, which was more profitable and
PARRMOXA LI 55, TR ERER, 5 make SEeNSC. | made more sense. This is something that entrepreneurs and
AR A, B ME R L AR management teams must continuously explore. And I think
RINFIE. RELUREFXLENZEHEE L | it’s not about idealism versus realism. A lot of companies
PLSeE N, B2 P B R AR 22 A 5] ER T I X fh 25 face this situation. You can easily find many such examples,
W, UHRXRLZIRBEER, ARZXMER, xtmw? | right?

1:21:43 | Rsndtim | fhn] GEMRLLIX /N 3t 8 Hr R el B L AR EL sz b 2 Wik What were some of the surprises during the early stages of the
A REAMNG, PREctn, snfEg, IRAEGEESERA 15 | startup? For instance, with Hou Xiaodi, when you first started
Unknown | FFUG— Gy I, & 5 i, s AmA 1126 the company together, you must have had aligned goals. But
Speaker B, RN B . (B ERNH A why did things end up the way they are now? Do you think
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RERIS RIXAMFET, IREAF AT RERR T — L8 BUA S
FRIIX L A N2 AR SZ 2R 0, R e 19X B v fig
TR B A A AR 1A, MR R RATTI
SR IXFE R AN ?

there were some inevitable external factors, like geopolitical
issues, that everyone had to deal with? What do you think
caused the shift in his direction, and were there any surprises
for you along the way?

1:22:17 | FRER BIXFEN, BESCELZEWR UL, RN A S, — Well, it's like this. On a macro level, I believe that no amount
CHEN, FAFHIBIE N, O ESik ABEE, A A | of individual effort, whether from a company's
MO (5% 7 R PSS T AR A3 o R3S 1 42 BL 33 i founder or corg partners, ian steinlzi against1 maj c1>r trends.
o » e N By major trends, I mean things like geopolitical issues,
A /H tagy, RInging %E‘&ﬁ} R Ez&ﬁ?%{ﬁﬁﬂj ini]eresjt rate hikes or cuts, or %apital %nariet activity—big
W, RAKIEE, 3, ERER2 ATk | LT e .
oy A N ot L e T o gs like that. Before experiencing it firsthand, you might
SR Hb@%ﬂz REAEA 0, AE JE RS RIBEI A | yi1c you can wrestle with these forces, but then you realize
Jee, IRABAEA B, FreL RBERSA N, A2 | jes complete nonsense—you can’t win. So, the only option is
FoAd A2 1 — AN, 5 — 5 AR e ) 2 to go with the flow. That's my advice to other entrepreneurs.
15, 2 ANEIR A RBREMMER, RS ER You must always follow the trend, never go against it, or
1%, BRATREFIX L o) B, Lo ksba it #52& K ~ix | you’ll suffer greatly. Some of the problems we’ve
ANER, IIERRATERIAT A, RATAAE FLE K encountered were partly because of this. So now, we’ve
T chosen to go with the trend; we don't want to fight against this
trend anymore.
1:23:08 | ARENHEN] | 8L ARA A R SR BAR ) T2 ) L4 ? Could you give specific examples of when you tried
A to fight against the trend?
Unknown
Speaker
1:23:12 | B2 AR E—NETT, I think it’s an experience.
LU,
CHENG
1:23:17 | REn#Em | BEA —SEERRE, WERREEMILE? There must have been some important decisions. If you were
A to review?
Unknown
Speaker
1:23:21 | FRER BT e e If you were to review...
CHEN,
MO
1:23:30 | B B LR B2 45 H S2AT A — Ak, JIRELE KR A, I think that for any company, when you've been around long
HAO, PRIE T B A, 2218 313 s ) 55 L s 2 TE 0 1Y), enough and you encounter these problems, it's normal. You'll
JIANAN Bt A TS 20 1B B3k G ] B, IR ? AN T AR always face these issues, and we're not yet a century-old

b, FRATATRERR 10 FE [T — 4ol B A 1] el 2 3

company; we’re approaching ten years. The key question is
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5, BEREHEAN, BEREAEZNHEIB, HBERE
FREFERN, ZREN M IOREZER S, X
F B BB A FENI R, (HRBATHRZ R IRAE
N B, BAVESAZM, RETHEREN, RFE
ANB B A) L, (BRSNS
BYERSFE DI R L, fRRAS T35, At AR
N7 A FE A B A ) A, X2 B

what you do when you encounter these problems. What I've
realized is that you need to work with adults. This isn’t just
about what I’m dealing with now. I come from a technical
background, and when I built my team from scratch, as the
first employee, I encountered all sorts of people during
recruitment. This is an important point for me. Everyone
faces different problems, but what we need in the company at
all levels are adults. Adults face these

problems too, but they handle them with a mature mindset. If
they can't solve the issue, they’ll deal with it like adults.
That's what's important.

1:24:46 | FRER AN R BRI L, RS RZEN T, WA —HE 3k Let me add to that by giving you an example. We've been
CHEN, AFAEE AER, IRAIIMAETT N Z i~ 4:, I8 | searching but couldn’t find the right solution. When we first
MO L S A M ISR E R ZEE T T, BATIA started working on autonomous driving, we had already
ST ok Fo T LA cp [E A, SRS ZE B AT B A (T realized that the U.S. market was collapsing. We thoqght, '
WAL, RIETMEFIR TRO, R 5 Fell B33 [ 7 4 QK, we cc?uld take Chinese technology and commercialize it
SEEA. g B AR in Australia and Japan. Then we received a TRO (temporary
EBT &, HUMRIERMEA T, Eate— ol A% restraining order) and a ban from the U.S. Department of
WA - Commerce, which told us we still couldn’t proceed. This is an
example of why you shouldn't go against the trend.
1:25:16 | RENFRN | REGEIAEX N ERE, ARG E H312 5448 | From where you stand now, does TuSimple still have the
A N, 2 dream of autonomous driving?
Unknown
Speaker
1:25:27 | BfE WAAFIE S E A Ff e I think it’s still this thing.
LU,
CHENG
1:25:29 | /58 AR H A 355, ek, FaefE54 K | Thisis also part of our business, right? So, yes, when it comes
HAO, oo BT AT, A AR E TG &S, to dreams, I think today, the reality is that we need to secure
JIANAN | 20400, R EISEiERE. B X EEE Ay cash flow ﬁrst before anything els; can happen. That's a must.
LS — R4, SRS TR AT MR T 1 e ok It's a practical matter. Bqt these things are part of'the
S business, and we will adjust based on market choices.
1:25:51 | RgEndkm | b N AR AERE, REAFELNZEBH AR From a technical perspective, what do you think of the
N K2 BUONFRERATBUE A — RO iR A e 138

Unknown
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Speaker — BB T N BB A, B CLRT IR AE — N | future of autonomous driving? Now, it seems like we’re no
W H AR longer so obsessed with achieving autonomous driving
commercialization, like we had a clear goal and plan before.
1:26:08 | [RER REFEZIANE, XD2XFER, #aRM1ERIH | Let me answer this. What we’re seeing globally is that
CHEN, AERET RTINS AT FEFER, KFEWESF T4 | automakers have beaten autonomous driving companies.
MO BT, KRR AEE, BT T, ETX ”l}“lhat’il ths simple reailiti/f—automakers ha(;zq Won.h Basid on ;
oy o Teh py ] A N T that, the business model for autonomous driving has changed.
iiggiﬁgg Eﬁiﬁiigﬁiﬁiﬁ’:gig%ﬁ In the past, the capital markets were thriving, right? A
A ‘ o ? g ;~/ EIE‘H ’ company could raise $2 or $3 billion, and then we could
i T PUs, AERT ARG Larshtipft4, | )_J:“tﬁ propel the market with this. But now, things are different. The
XA WE T BNEBAFAIA KEEAT T big autonomous driving companies are struggling, right?
XPIE 2 #4248k, Waymo AT A Ml 224275 F|E | They don’t have that much money anymore. Why did Waymo
YE? RINEEFET A A4, AFEEMEZ K, AN | turn to Geely? Because the U.S. market doesn’t want them;
FAL AL L, Waymo A& A% Bk & A, Al the big players there want to stay on top and won’t bow to
DLELA Y4B T N B AT 2 4, ERATRER T gaymﬁ. So, \}Yaxmo haﬁl to flonsider pa;;tnelrir;)g with Geely.
S A A S B 7 A asically, at the time when there was a battle between
%mm’ﬁf /I\ Hﬁﬁgfiﬁ;{ﬁi%z%§$;;ﬁé 7| autonomous driving companies and automakers, the U.S.
AW T R B, . ‘\ﬁ\ L E i\lO interest rate hiked, and the capital market was inactive.
FLURR ALK, (A REZIXHF, LML Today, automakers have won—at least for now. I don’t know
T, FAIREIEEE R LA A B HE T RS R if things will change in the next ten years, but that’s the
B BORAREABNGIRE, IREAHBIZER? current situation. In this case, our business model is to
provide services and licensing to automakers. If you can’t get
cars, how can you develop autonomous driving?
1:27:14 | B Hospm 2448, HsoReaER— NN T B4 24, So, coming back to the dream, if you’ve been in the
LU, TETNZEBIT, MRIEHFIXANAE, SRERAIHEYS | autonomous driving industry for so many years, of course,
CHENG R NBIX AT AER TR, RIEIRA TS B Eiherel’s still Sm im([i)a(];t. IWe rgally h];)pe this indgsfry fian ;
. R S LS ek 0 N evelop, and we do believe it can be commercialized one day.
K& H/b FALAL. @%7&?@%@%9@ HTIEU%DE}ZZIK;E But thé) reality is that it’s taking more and more time and cos};,
i@ﬂ%i;‘%{t, . I\X'Iljj;%'é‘ﬁ% BT bﬁ r U‘?{E‘%K as Mr. Chen mentioned. So yes, the dream is still there. If
A ARV F RNl AREA BB A you’ve dedicated half your life to a company, how could you
A ? X HEA S, not have a dream for it? Right? Of course, there’s a dream.
1:27:50 | Rt | BFEE — NI A, gt EAR N 4 BEWLE NI HI I’m also curious. How did TuSimple manage to obtain the
A HE X B 55 e, e =K IP B4, X & | Three-Body Problem IP license when it just entered the AIGC
Unknown | —/ANSUAIERE, B2 0 S i 208, FoA 15T business? Was it a mutual selection, or was it just a matter of
Speaker e P offering a high enough price?
1:28:04 | FRER WA IRA TR G =BT SIE I Nk, SR )G 2R That’s not it. We’ll reveal our director selection later. In the

IRAERRGEVFRK, AT EZARKBLHN,

future, we’ll let everyone know. Right now, we still
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CHEN, HHAE (WAE) BERRMNT ARG, BRINNAE have significant advantages, and after (inaudible) saw our
MO T =ARI AIGC RS, RixE—AetEp, A | technology, I think the Three-Body Problem and Al are a
A AR DR AR R T SR 2R T T TF R ) na}lltural ﬁtd—that’bsla key reason th}y we go}t1 the Illi(:nse. T}?e
e N A Three-Body Problem is just a perfect match with Al so they
kg ﬁ@g‘ L ?EE_WIX MBI, XA were willing to let Al participate in the production of this
WA Al S E%M/Eﬁﬁ;kﬂ—j‘j( ° animated movie and game, which also adds a lot of buzz.
1:28:36 | ARZNHEN | WA K F WA B VX W& — AN E 2R w8 b4kt | Earlier, it was mentioned that AIGC is clearly a profitable
A W, FRATIAE B Xl 4 2 K nt e a] LA 3413 | business. How long do we estimate before it generates
Unknown | 3—A1F [ IR 4702 positive cash flow for us?
Speaker
1:28:48 | [RER B NKWEEADN N RIZAN R, DA Speaking personally, in my own opinion, this is just my own
CHEN, e TR E BT, BRATIEFSAE 2027 | speculation. If we’re lucky, we could have positive cash flow
MO ERNIE, MRIEAETIE, 25 2026 4F. by 2027. If we’re even luckier, it could happen by 2026.
1:29:14 | ARER1A | B Thank you.
A
Unknown
Speaker
1:29:14 | RE#Em | BE—AN/DMUSET, W %ij‘bj(@&i_?}tm%ﬂz%]ﬁﬁﬂm I have a small suggestion, just to mention... If Shui Mo Xia
A FNFRA VIR AE MM IX I & A i os ), e /E b | daois determined to conflict with our current business, how
Unknown | FRIX 4752 would you handle it?
Speaker
1:29:31 | FRER BEFSHEIMPEVE AL, XERDANSEESR | That would depend on the advice of the board and the
CHEN, FERNERR, 6 12 A0 A5 D Ui RS — lawyers. Personally, since I returned to TuSimple in
MO AL E A T R S AN R T B, December, to put it bluntly, the company was in a shitpit

ﬁ%ﬁ%,EFXW%IﬁWﬂ%ﬂm?XEH/

CFIUS X SEC ix 4t ik, f&m%Lﬁ&MEAﬁﬁm
B, fEEE—EEAN, FEEA—EETHR.
ANIHE, MRIMERHENGIRE T, RiiX L 7B
W, RIEBANEARETRT, FrUAIERNESE
LIRS, DRONAS I B, (E AN 2 s A
TREL, AR —AMEO, BEAREEE L, BAE
PSRN, MeN T BB — M EIERE, 2
INERR AT RER, AR Z N, FRIBRZ A F 2R
AT IRAIE? f S BRI LM AR, A 14 Bsk

—whoever went in got dirty. We were being watched by U.S.
government, right? CFIUS, SEC, all that. Through whoever
was in our position back then, or us three, there was no
guarantee things would turn out well. Now, of course, things
are much better. At least the cases are coming to an end, and
the overall costs have come down, so things are easier
because we’re not losing too much money. But back then, it
was an extremely chaotic and difficult situation. Since we
chose to step in and didn’t sell out, it was to fulfill our
fiduciary duty and find a way to save the company. We
negotiated with lots of individual or corporate (investors). We
have shareholders who came in at $8, $14, and even $40 per
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HEEMRE, HELH 40 PN E, EaXix
U \ZZAREESE, o TH A S 1) FRAT T I 320 Ay st X e
AR, AT KU AIGC & 1] B I — AN 7 Al »

share. How do we respond to them? So in the coming period,
we need to communicate with them, and we believe that
AIGC is probably the best direction.

1:31:01 | REn#EN | I8 —PDFARMER ) BAE ) —F, FRATNIA Ui RAT T4 I have another technical question. Earlier, we mentioned that
A AEGIRARET R, RIGRANTER T AIGC 14, we managed to reduce costs and chose the AIGC track, but
Unknown | {2 IR 1EHEE s2hs FRIEA—AA, HEHGA | Ve know that computing power is a huge cost. Some say you
Speaker AR UL B, ARA UL, (E i —up | can owrll3 t?e 1fflgraphics) cardsl, oi y01:[l c]:.rhrent c?)mputinﬁ. )

. A I 10 . ower, but others say even electricity bills can be very high.
ﬁ%%ﬁ{f( Y EE%%ME % T’ Ao R B kT2 go, are we owning o}r] renting this pazt? And can we ;t};ll 1;gse
ML, B YR LT B R IEREFH I 2 our previous cards?
1:31:24 | [FRER WAV, 2R We’re renting, mostly.
CHEN,
MO

1:31:27 | HiB4ER KB RES AN, SR )5 a0 SR s i e A B — Most of it is rented. And if you compare this so-called high
HAO, SRS [ N T SR B A 7Sk i se 2 R iy, (B4 | cost to an internet company, then yes, it’s high. But if your
JIANAN | BRI R — N T BB L4 (A 73k, ixApk | benchmark is an L4 autonomous driving company, this cost is

A B4 already significantly smaller.

1:31:46 | [%FEk BRINTESBER LN L L4 XA, 4 Waymo /&4 | We can see that L4 autonomous driving companies like
CHEN, B EIE R — AN, 3Him? BRI MEEZA | Waymo burn tens of billions a year, right? Other similarly
MO %, Aurora 44FE KMEE — = 12241 20 12264 kA large company like Aurora was burning about $2.—3. billion a

M MRERUHERE, TRATAIEAL S (21—, s | Yoo We were buming ata fate of about $300 million,
. — — slightly cheaper because of China’s larger population. But an
713 PIEAD B L, AR AIGC )2 R AI%}C company is in a completely diffient league.
XA EHR.
1:32:10 | ARsn#tm | ATEM N ELIAE? So what league are we in?
A
Unknown
Speaker
1:32:14 | 5% A HEUT 21— B R SR i T = We’ll be sharing some future budgets soon.
LU,
CHENG
1:32:19 | RAEHRIE | 4F, Wi, Alright, thank you.
A
Unknown

Speaker
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1:32:21 | RFEn$Em | ani H A IAE AT AE AIGC M55 BAR Sy TR Ak So what are the specific roles of the three of you in the AIGC
A 01, RGNS 3 BRIP4, M 8 A3 FiAE | business? And from March to now, it's been six months, and
Unknown | 2—AH, BRIFABGEIRG R THZ /b A? from August, just one month. How many full-time employees
Speaker are on the team right now?
1:32:35 | 2R WA RIL A R,  AIGC FIRMTE SR TE N B8 | Going back to the earlier point, the AIGC team is
CHEN, B\ — BN o the same team we had for autonomous driving.
MO
1:32:40 | K048 | KFEWAEH[E B ? You guys are working on two things at the same time?
A
Unknown
Speaker
1:32:42 | LR HSE KFew B G AshE B2 — M T, FEEIX | Actually, people think that once you start working in
HAO, /\ﬁiwg% os, (HSZRR IR E 22 8 At | autonomous driving, you’re stuck in the industry. But back
JIANAN MRV —AMEGT EEVEY, A 1 TS 2 % 52 R whendwe starbte? workling on aﬁtczinomous driving, no oge had
. S B LR ’ ever done it before. The so-called experience we gained was
A BHESOR R TR 22 WTE%E# HD mostly technical, not product-relatedpor track- relgted. The
MIFEFE M ZRAF 56 . 50 E B2 B, L SE autonomous drivin » lex than wh
/ , > : ng system is far more complex than what
%’EEE* T AIEC H R ARG, POV A E’E AIGC requires, with higher demands for real-time
Mscpit, B Em R SEE, RIM2/E AIGC XA performance and reliability. There are so many (graphic)
ORI EIBRAS T o BAZHRERERN S %E cards in autonomous driving, and it’s not just about the cards
M, MERFERRSE, K& —S%KEAFELE FHEE themselves but also about how some of these cards can
IR, IXANHSD R R T R . BT LI j\ actually operate on the vehicle. The difficulties have been
F 0 AIGC HSz 2 52 A0 ST 1 = Hox Lo S AhAl] SAi%(r;iCﬁcantly recﬁlceftlilgin ?IG(;). So},l the.peoci)le wprkir;lg on
2 b are actually fully aligned with us in advancing these
EEJE\'I-JE Uﬁig{ﬁi H ji %;%iﬁégzzizﬁi’é E i ];K efforts. They can even bring over experiences from
N ER o g SN | autonomous driving that others wouldn’t know. This is a huge
ST LE, PR A R FH IR KIS . advantage.
1:33:47 | FRER TR B FE RN TR AR, AR5 E RIX Simply put, Hao Jianan is mainly responsible for the
CHEN, AT 559%5%, SRJG corporate B HIX —H, #RJ5Fk | technical side, Mr. Lu takes care of finance, legal matters, and
MO B LA T A ﬂ] S ix ?aqagement, and I’'m mainly responsible for content and
usiness.
1:34:00 | 2% R = RS i 3PS 5 RN RV O (st = Don’t forget, TuSimple was originally founded as an
LU, advertising company.
CHENG
1:34:04 | FRER st, KERmE 2T S, Yes, TuSimple started with advertisement.
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CHEN,
MO
1:34:18 | REn#E M | A TR SE E B, A %A IB3E E iR 27018 Have we communicated with the U.S. media about the
A 3?7 AT REER [E PN VA 38 R ) R 2 sanctions on us? The communication with domestic media
Unknown seems quick.
Speaker
1:34:26 | B2 RHEA, MRAREENMER, TREWBEM. Yes, yes, of course. We’ve been working on it domestically
LU, and in the U.S. as well.
CHENG
1:35:42 | RKF04em | HEiBE €2, B Mg, Currently, it seems like a deadlock.
N
Unknown
Speaker
1:34:43 | B % WAh, . FRATIAEH SRR T SR, RZZH Y | No, it’s being resolved, and we are very optimistic now.
LU, HWELMRse T, WED FESAAMMAYIF T, Bl | Many things have already been settled or are about to be
CHENG (R L IR AT B W [E1 Sk B I, 12 A 82 22 4E 10 F announced as resol\{ed. When we returned in December 2022,
EDRI A, BUBH 4 SHLRATE R MR L, pr | Of October 3022, things were much harder than [ had
DX RIS, AR A e i P R PR £ 3% A T 1mag1neq. Tlllns 1; ;eahtzi. ]}31ut over thﬁ Iﬁm two yez}rs, \geTVhe
B S L, A AT L4 systematl'ca ya resse't'e majorc allenges we face L e
T, DRIy S i e T ~ first one is the commercialization of L4 autonomous driving,
TNEBRHEAL, EMREAM T LR, AT | a challenge the whole industry is dealing with, not just us.
—MNTFERRI R REHE AR ERR, #HE | The second issue was the internal problems within TuSimple,
P EE 2244 3 A0 3] 10 H B Ep) X se =, X like complaints, CIFUS and other things from March to
M2 $EFMAT, CFIUS WIFEE2EM), AL ER ML | October 2022. These took longer than I expected, and the cost
T R K, MR, (H2RITE | Was quite high, but we’re working through it systematically.
SEHTE RGHIL ARV
1:35:46 | RFE4Em | BUEARA —FiiE v 2T E LK 8 sh 2 o wia% B There’s a saying that no Chinese autonomous driving
A T, BEXFRM T, RIIMATI M SR, fhfi]ie | companies have gone public yet. Given the current situation,
Unknown | ¢ | 7iing? from an industry perspective, do you think they can still go
Speaker public?
1:35:57 | FRER BAIAF X, BT T, X2F That’s hard to say. If I could control that, it would be great.
CHEN, WEI 20 £ E SEC gHE .. RO IE I 2 24t This is up to the China Securities Regulatory Commission
MO W, PEATAS 2298 [ 5 (CSRC) and the U.S. SEC. Since the CSRC hasn’t approved

it yet, we can’t speculate on national policy.
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1:36:15 | RNt | HRABMIE A T, HELER - After all, they’ve already filed (the application), they’ll

A definitely get it...
Unknown
Speaker

1:36:16 | B % XRERART IR, FE? That’s a capital market issue, right?

LU,
CHENG

1:36:23 | [FRER BT /R 75 BHIX e T N2 B [E4T, 2R )5 0] BL3R E 2 We certainly hope that our fellow autonomous driving
CHEN, HARP@R S EHIXANFHEM T, X EFA14 | companies can secure more funding to push things forward.
MO HERN. AL KIFIE T AL B A 5 A — That’s whathwe.want to see. We want to see succiess in the

AR, XRENT IR Se R A7, FLsogE FL A somrger;:mhzq?on of’lt%I acrosbs ali Al sec?{r's. It s thOd for us
RARYHEAE BE5E %, KFRERE LRI | (o brcaldhroughs. We hope to sce those breakthroughs,
ME? BATIEA A XA, i E A E 5 A F A and if companies from other countries do well, since we have
Mg s, PRUOABATE QAR Z 3G TP, ONMN | a lot of foundational IP and started early, we can still get a
FLRR, ARSI AN, FRATIERES — M ZEABE | piece of the pie when they commercialize. That wouldn’t be a
HH o bad thing at all, right?

1:36:58 | Asn#Em | WA RSB T N ZEWIRE]T IR F, WEEZ Mr. Chen mentioned just now that in the autonomous driving
N IS IR ERA, TREAET B2, BAERARE | industry, it’s like going head-to-head with the automakers.
Unknown | iXFE, BRI IRITE TR AL A B D2 g e | Now it seems clear that the automakers are yvinning, but in
Speaker BT (5 2% BT, JRATT R A T B iy — AN the early days, that wasn’t the case. AF the time, we thought

there was a chance for autonomous driving to become a key
part of the industry chain.

1:37:21 | FRER SHER, FNBRATEEE e AL E T N B X, & Yes, exactly. Since we were deeply involved in autonomous
CHEN, EEE NN G R driving, of course we wanted the autonomous driving
MO companies to win.

1:37:28 | RNt | (HEXNEEZEALRKL? WEE2X N RIGEE How did this logic come about? I mean, this definitely has to
A N—MRE L, HRNERE A, YER1120 N | work as a service provider for cars because the car is the main
Unknown | 75 N2 02— 244 entity. At the time, you thought autonomous driving would be
Speaker the main entity.

1:37:39 | 2R HE L4 HEBE RIS, —Fh2it ok 32411 | But there are two business models for L4 autonomous
CHEN, TN UG 15 & X e R0, AR HRIER = driving.. One model is where we, the autonomous driving
MO sk, RBEEARRT, LTUEREZE, XEHA company, operate the vehicles. The automakers focus more

e —MRUE) WK IS E X, ARk
ARG R, ARE b SRRRATRER A, A%

MRS, MELENERAFAET, 2%

on producing the cars, and we buy them, operate them, and
that’s our model. Another model is where the automakers
themselves operate the vehicles, becoming logistics providers,
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T ES, BATEE YN RAGERANIES, AP 5T
AT W ELEAT, XIE? REXARTLENEIAFH
BRp, BT B Sl A T RE, (HAEAERHE Waymo
ARERI AR ER W Re ] Llim. (ERIIERERREA
W3 — NXPERMHE T, HArERNEEE] XMW
e IR K

and they buy our software, and we provide them with
technical services. So, one is autonomous driving companies
leading, and the other is automakers leading. Of course, at the
time, we hoped we could take the lead. The capital
environment was good back then, right? Autonomous driving
companies had the money. The market thought there could be
winners among the autonomous driving companies, like
Waymo. But then, over the last two years, the capital market
suddenly collapsed, right? Now we see the automakers have a
significant

competitive edge.

1:38:31 | B¢ BBV BB —5, R REA BT ANZEI i | It’s not just TuSimple. Most autonomous driving companies
LU, FIARER 4> 1) OEM MV ER4E W5 X /N A G iz %, ki | and OEM companies have been talking about getting into
CHENG Wi Tesla SR 1535 H OB A2 3 A, ROBOTAXI %} operations in the future. Didn’t Tesla say they’d handle

B2 Fo BT E O EEMA T EMIES, TS a}ltor})omous driving operations themselves? RQBOTAXI

WA LA T B OGS, S S S 2 glght. Yolkswagen wants to manage‘human-drl\‘/en truck .

P P g o perations, and L4 autonomous driving companies also said

HERY T/‘\F_‘Lﬁﬁ, 1/%1437 AR SR Bl SR, X they’d handle operations themselves. In the end, it leads to the

ME? XA ML X T LA R — A Ik question of who becomes the supplier. No one wants to just
sell hardware or software anymore, right? That’s the reality of
the industry over the past few years.

1:39:12 | REEN | ik Emiwd, OES MW S ErKEZZ | You mentioned this competition where the automakers win.
A ) B A VATE B T R, There's this idea that in the end, all autonomous driving
Unknown companies will have to partner with a major player.
Speaker

1:39:14 | [REk A RE. Possibly.
CHEN,
MO

1:39:19 | RZn4em | B AFREA I 2 Has anyone approached us?
N
Unknown
Speaker

1:39:25 | FRER MAIRIBZIRZ I . Of course, many have.
CHEN,

MO
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1:39:26 | RFEn$ER | A4 RN TIRFX N EAER X R, 4184 | Then why not partner with a major automaker to protect
A LA N KRR, T2 TR T — S k2 resources, instead of developing a new track?
Unknown
Speaker

1:39:35 | BRER NIRRT N2 N T A Because autonomous driving companies aren’t profitable
CHEN, right now.
MO

1:39:38 | Asntm | HHEE . Partner with a major automaker.
A
Unknown
Speaker

1:39:39 | FRER VRN AN You won’t have enough to eat.
CHEN,
MO

1:39:41 | REnFEM | ALIRATHI BT -+ But our policy...
A
Unknown
Speaker

1:39:42 | FRER WA, BN (FANE) A, Far from enough. Because the (inaudible) aren’t making
CHEN, money either.
MO

1:39:46 | BfE XA . IRULIE BFE A TS B, @452 H | That’s true. Even with public information, like those
LU, Fe gk F i HEBAN IR L A TR ZE B, IEAN S8 & 7E | companies lined up for an IPO, they’re still losing money,
CHENG | 5432 AR M R4 —E OEM &1E i FR s | right? There are some OEM cooperation projects, which are

T E R T4, B LU LA A — 40k also losing money. So, this is only part of the revenue.
No

1:40:11 | FRER B BAR—% (FAE) . I don’t think that’s (inaudible).
CHEN,
MO

1:40:13 | B2 BE M, ARV EHES SaaS 17 A Bk Or let me give you an example, are there any profitable
LU, N 2 companies in the SaaS industry in China?
CHENG

1:40:18 | RsN#Em | AEWRSFE MG HIL 4. Baidu said Robotaxi this year has made some money.
A

Unknown
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1:40:26 | B¢ HOE My, (HARdRIRuEn, SEuR s —4 72 | That’s just what it claimed to be. But as I was saying, this
LU, " HABPIN S . 1% H FEEA search XTIE? A 47 leads to the point that if a company has other business lines,
CHENG Be S R TS, AT REAE ST ER K], ik | Like Baidu has Search, right? It has the cash flow to support
EHL AR S . VRVEZEE [ Waymo A& 5E Google this.endeavor, potentie}lly for a long tirpe, even to the poiqt of
MRRSCRG? SRR — NI fy | 8eUing OEMS to provide services for it Also, Waymo relies
B N S N S T bieslzzrie};soglatoog e’s significant support, right? So we need a
p e g s R o ST sy generates cash flow to support and sustain
frARREEA RIS, JERIEBA I T | another business that doesn’t have cash flow. So when will
—EHAEERFE UM S (HRZERERILIARTE | we be profitable, etc., I think in the absence (of support), all
NEBIRI, BEABRRREIRKP—MERIIE AT | people can do is tell stories. But still, for autonomous driving,
5, RARE HAN B8 ERX AR . g rix | either you have very strong shareholders who have other
A Zoox MRFMET, &4V SwsEt4, XA businesses to support this. For example, Zoox was sold to
Es Ry L 2 B b3 \ s : Amazon early on, or take Waymo as another case. In China,
’\JVga’lyI;;)u ;;gg /I'? % 1;5 %E E*ijﬂj;]z /ff%: gﬁi i w Baidu d.eﬁni‘tely has. its own b,usiness to support it. Sq
i, AR AGC BRGNS T T | SISl el somme iher, O 0
A R A48 B ) S things. ’
1:41:47 | Rt | AT B, w58 b At L so 1R 5] R %2 This is a problem within the industry. Robotgo is indeed
A A, MHFERE A E R TP, FEAE X ARy, {4 | controversial, with employees in local companies protesting.
Unknown | FREEXFERAC Y ESE, MitiEE ANGaxA T | Itoccurred to me that Baidu is simultaneously building the
Speaker WS, RS 0, Rt T Wt cartand th; operaﬁ[ions, Which1 éiqestnoi follt(l)lw the iﬁdustré/’s
\ N . e he o customs. ically, you would just act as the supplier an
Ftﬁi %&‘#/I\Y%Y%/A‘:E‘I EZ%A%Z A E@ﬁﬂﬁ%z%  IXHE partner witzi Did}i, c}(])mpany orJthird-party platfgfms to
H T TR NPT RASEE I EOR, AN AR Ak i handle operations. This approach would allow everyone in the
T industry to share your technology, instead of destroying the
industry (by not sharing their technology).
1:42:14 | FRER BERVR U BB AFE, B oo A T E A IR 4 Let me tell you two things. First, hardware companies don’t
CHEN, NE], BN B A IRTEE A ], SRl iE B E—n] | respect software companies, and software companies don’t
MO 177 B R R R E 2 O Bl S5 A | respect hardware companies. Tesla has proven that the only

T HRIZEATA, XARH R B fisE, Xt
WEATTREAERN, U B 7, BRATZAS 2 b FE S A N
ZMM LA, e HEERM S, DOVENIH S
XA T BRI .

It PLX AR5 A 21 R] DL [ SR & £E i 4

feasible way is to have both hardware and software in their
own hands, and that’s the foundation. That’s the first point.
The second point, regarding operations—This is just a casual
conversation and shouldn’t be shared online. China actually
shouldn’t be doing L4, whether for commercial or passenger
vehicles, because society still requires a large workforce.
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HREE R, EEIn BRI A BATHE H A, R £
[ R T b o 3G T T AR R, XA 1) E 4
RIS IE ? FABUAE GOXA A FUE A fif R, P REIX
AT

So this technology should be applied overseas to earn money,
for instance, in Japan or Australia. If applied in China, it will
inevitably cause labor issues. How do you resolve that, right?
I can't even imagine how to solve it. I can only say this much.

1:43:13 | RENHEN | FREERF BESE AT AE T, Wit Uiiri A A You just sell your product, in other words, maintaining the
A IR company’s standards.
Unknown
Speaker
1:43:15 | FRER XL A TAEIR R—REH I But those people would still lose their jobs.
CHEN,
MO
1:43:17 | REn#ER | LEABA T AL 402 7 Then let them serve as Al chauffeurs.
N
Unknown
Speaker
01:43:2 | BRER BFWEA BT, A H A, Why don’t they just drive directly? It wouldn’t cost anything.
1 CHEN,
MO
01:43:2 | B % FBARAE B R AN 1 2 s 2 G ] 2 Then what are you spending money on?
3 LU,
CHENG
01:43:2 | RN m | XA HE X A SRR That’s just how you explain it.
5 N
Unknown
Speaker
01:43:2 | FRER DL AN ZE 2 BS Wk, A2 So this is just BS, right?
8 CHEN,
MO
1:43:39 | B¢ VR R AR I s S a S a2, X2 Any new technology will create new job opportunities. This is
LU, S, RN HBEMW B TR Z 50, (HEWBEixAs | reality. The internet replaced a lot of jobs, but it also brought
CHENG TAEMRIR L 015, BLATEG N L. (H2(HE a lot of innovation, a lot of opportunities. What you're

e Ut LSS AR T L R REIE It A2 B JE N\ 25 Bl
B, DONERE A BOGR  TH H SI A 7 M Y H A] - R

7y, PTUAATRERORERAT T, (ERARIEA BURIN RS,
A H AR A e i ARG, i DLt U XSS 38

pointing out only proves that autonomous driving is part of
the supply chain. I think that in terms of policy, it's also one
part of the chain. So even if the technology is sound, there are
still policy risks and other social concerns. So the idea of
relying on one company to push forward independently is
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very difficult, especially as an independent autonomous
driving company, right? That’s the reality.

1:44:37 | Rt | FERBAMME NI ERZE] 22— ((VE) , When we were doing autonomous driving, we were at one
A SIS AR Bl — AN AES B AL S, HSZ AIGC M A‘e; | point on the same level as automakers, but gradually we
Unknown | A ELEERE AR RN RS BAR MBI B, B2 I became somewhat subordinate. Similarly, AIGC applications
Speaker | 7% i LT AR —MT AL SLLHE I IURAY | MY S0 be tn a subordinate position comparedto

. e o | oundational big model companies. Have you considered tha
B, ernT e e 2 5 T e choosing a subordinate position in an industry could lead to
facing another round of problems later?

1:44:58 | [FER BIRATEE K AIGC IRE MM, VR EH AR From our perspective, AIGC can easily form a closed loop.
CHEN, HEARNHIE? IR ? JREE A A, REEHE, XEAE What do you need? You need cards, right? You need talent.
MO ) BRI 2 4R 5 AR B TS L R AT S8 sk, Feft] | You need electricity. None of thes:e are prob!ems, right? And

i p, A4k TP IRATEE [ OL 3 R, A F then, for. example, th?n we’re doing anlm?ltlon or games, we
RS2 T need a big IP, and we‘Just go and buy the license ourselves.
° Then the closed loop is basically complete.
1:45:16 | ARENF R | AEAd XS a0 B IR A A - oo So, regarding the foundation large model...
A
Unknown
Speaker
1:45:18 | %2k FEA KA ALERATE K1 The foundation large model is developed by us.
CHEN,
MO

1:45:20 | 45 TR SR AR T R FRIX T 5 A S 5 O, When you say base large model, you mean a general large
HAO, language model?

JIANAN

1:45:31 | ARFENFEN | XF, X Yes, yes.

A
Unknown
Speaker

1:45:33 | #iffE5 SEfr b3 FAE = R R R R s AR IR R R, R il So, actually, with general large language models—very large-
HAO, A RIFIER], VR—FEa] DR RS 2 N B A . scale models—even with the open source today, you can still
JIANAN KEG TR, WHREREAR YN A, generate a lot of content. That itself isn’t a bottleneck, and

AT R R I KA AR B AE 4 R EARIK
N, A DU SRR AR T A E M e, XA

I’ve never believed it will be a bottleneck in the future.
Another point is that even these large models, at today’s level
of technology, can be bridged using some low-cost methods.
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RILFH), EREIEATHE, HETREEEEN2E
2AEEAR T IR E AL 8 dh, XA REA 2 E 2
[ —FE1E

That’s not a problem either. What people really need to focus
on today is how to truly use the foundation of large models to
create a good product—that’s probably the most critical thing.
There are so many companies out there trying to top the
charts, right? These companies are constantly burning money
and trying to prove they are the best. But I think that’s
necessary, though perhaps more important is how to turn the
best technology into actual products. That’s probably the
more critical thing.

1:46:22 | RN | {HZIAE G2 X PR (R BE 1 H SLiR B AN RR . 72 1 But right now, the capabilities of this type of model haven't
A N R, HSZATREIR 22 N F SR B A 2 HR AN E] A, yet reached a point of widespread application, and many
Unknown | FfLLIR 5B ANBEA -+ oo applications haven't reached that stage. So, I think we
Speaker shouldn't be...

1:46:34 | FRER BIXFEN, BTN RIBEARK EE T 1R, It’s like this, first, we specifically grasp a particular need, for
CHEN, WA =R, TR =A%, A — AN example, making a Three-Body movie or a Three-Body game.
MO T Iy A 7] 2 AR IR — AN R 76 220 L T A Bk, I’m not a company that builds a large model trying to figure

N RFTREA, IATREREME T, Xm? /KL
AT ERIX A M6, A EEIR 2 At ax S TAE, AhIRAS TAE.

Hos R R FRATT Y 75 SR A [ 52 o 3R S FRATT
tra, FILLERARZVH Al 225X MANT TR, &
TIRAEIEE AL, R EARRTTE L, 78—
A, XAERAHR. BATARZ WS REFERXA
AP, RS EEETAERN, 2R TAK, Higw
FARRESE IE 5 — /N shm SRR I, thin 7 SERAR
B3 A, ARECAIUE IR A S 4 4. 54F. 6 AR
B2 AL 34, MECAIR T T A ? AR g2 i)
(B2, XEBAEb, mHEZE M E R
T, ARV (TG — RN — AR MK T
s, XA SR BATRI 45 L b ik
Tt —FE, BAVE— DR B mER 2 7490502
PIX—3, I ABAEIX B2 B8Rk, FRATE T A
MR I SH A G =4, wedkiac, mERIMNA

OAGHE AL A AL EAREETHRANEI? BIAESD)
T2 R — AR K ) U R G, R

out how to create something that meets everyone’s needs.
That’s one thing, no, that demand would be even harder.
Right? You insist on doing it this way before, he wants it that
way. That job.... Our needs are not just relatively fixed. I
know exactly what we lack, so I’'m not saying Al will
completely replace manual methods. What we hope to
achieve through Al is to save half the time and half the cost.
That’s our goal. We're not saying that today we can just fully
generate the entire movie—no, we haven't reached that point
yet. But if you can reduce the normal production cycle of an
animated movie from, say, seven years to three and a half, or
reduce the development cycle of a game from four, five, or
six years to two or three, that would already be very
successful, right? Halving the cost, halving the time. That's
our goal. And this is under a specific scenario, not in all
(inaudible) or (inaudible) unknown scenarios. No, this
approach is actually very similar to when we first started
focusing on trucks. Within a big market, we find a specific
niche to cut into, and the niche we're focusing on now is
animation and games. Given this known demand, we're
writing and producing content, like Three-Body Problem, and
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ERTIE 2 XA 0] R B K ) 8, RATTE A iR we also understand Al. So, how can Al help us solve this

T

problem? Right now, the biggest issue in animation and
games is the long production cycle and high production cost,
right? That's the biggest problem, so how do we solve it?

1:48:09 | B 1% H—Ai XM R, FEEBRIMIAZE — Another point, for example, is that in this industry, we're not
LU, TR0 F 1, X2 ASBIEIXAEREA, BT LAARIT starting from zero to one on the first day—humans may be
CHENG | ATH AR 5 b2 0 Ui A i, AT Ay | involved in the; process. So, the propprt'io'n of AI technology
Kk —kE, B L, AREAR ARG AL, o5 (ciap grad?llytlﬁlcriaje over tlm‘e.1 Thés 1S ]}:’St hkte autonomous
Ll e Lot i riving, it's either L4 commercialized, or it’s no
AESHE AT REfE [{'ﬂ}kﬂ” IRELEL, XHLHE?‘ SO%HﬂLIEEI %A commircialized at all. There's no way to predict it, right?
TERY, ANE L4 s L2 XFIE 2 fr LA B I A S48 A People drive 50% of the time. If you don’t want L4 (level of
PRI AN KRR, T R AT, szl Rk L driving automation), then you’d opt to L2 (level of driving
SEIRATHY AL B S Eesi s, FrPUX 2 A4S | automation), right? So, from the perspective of making a
X A RN AN (1) — N e P 2 K — 1 major film or game, over the next few years, the proportion of
Al we use will increase. This is also why we’re more
confident about future revenue and profits.
1:49:04 | [FER KIRZ, KA L4 fsiRMER) — &, mi2NIA 228 3i1 | A lot more. The challenge with L4 is that, just as Mr. Lu
CHEN, R ARIX RO E AR 524N, RA R i 4<%y | mentioned earlier, you need full autonomy to reduce costs. If
MO ok, REA A, EEER, HARAELEST. there’li, still a sagety Fpgragor ipvoiylfd, it"s pqintlesz—costs
N . a4 ~ S 3R S S S b actually go up. But for inaustries like animation and games,
Ejﬁfﬁ;ig? /I\%ﬁgilké,] ig}ﬁﬁggg;?j;ggﬁ it’s not a binary 0 or 1 issue, and it doesn’t involve safety.
T
1:49:26 | KkFH 2 iR — N Rk 5 A ETE, ARG MR 2 A There’s an online question from Jiemian News. Since the
OUYANG | & 4571 I 4T E, AA1E BT i aa Bl it company is currently focused on cash flow, do we still have
1|2 any plans for financing?
1:49:39 | BEER P SETE BT VIR AE X P S AR M B e, Honestly, given our current situation, it’s very difficult to
CHEN, raise funds.
MO
1:49:51 | RFEn$Em | G —NHEARM G, HR/ANMEASE, fhid L4 ATk (W | I’'ve got a technical question. I was talking to the guys at
A A, A L4 B2 A L2 A, FrolEscEl e E | XPeng Motors, and they said L4 isn’t really (inaudible). It
Unknown | L4 58 (FAWE) . ZEH AR FURSX MBS H said L4 is using L2 technology, so to truly achieve L4, you’d
Speaker 4.9 need to (inaudible). What’s your view on this from a technical
standpoint?
1:50:06 | &% N SR = Y s A YIS What exactly is his point?
LU,

CHENG
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1:50:08 | Asn#tm | {HEIAENEA] robotaxi 1Y) L4 FioA, HSHMER L2 £ But right now, our robotaxi’s L4 technology is basically using
A —ANBER, HE (TANE) , B Ui Sz L4 5t | the same logic as L2—it’s all (inaudible). So to achieve true
Unknown | 85X 4 £ eeeees L4, you’d need to...
Speaker
1:50:19 | #BfE5 PRIXEE, IR E Yo 2 imat s E — AN TE MW 2 X, First of all, I think there’s no clear definition of "end-to-end."
HAO, X, RIESE A A ES R L4 L2 That’s the first point. Secondly, what is considered traditional
JIANAN | v, Z/b3RAEE T L2 AR K—FE, FrLUx L4, and wha? are the mej[hO(.is used in L2? At least from what
G % G T B 52 7E TR G BB T RS 1% O AR — 52— A I know, TuS‘lmpleis L2is dlffF:rent from others, so when ‘
L R AR, SR - | D whether i
Lo, Rl fb IR LR I LS, R RLRL about rules, or understanding certain physical principles, or
filt NEH R N S5 — MR Bt XA, A training a model based on data, these things are different.
i EAREEAEAN RS — R 2, BESRIEE | Another point is, whether it’s about rules, or understanding
H— NG —FEE ), 202 Al. FIrLL KSR | certain physical principles based on some principles, or
HRIER AP S RE I R &Sk 2 R B F)ix | training a model based on data, these things are different.
g Essentially, you have to integrate them
together. As of today, there isn’t a method that allows you to
teach Al the way you would teach a human through
demonstrations, so everyone is trying to find various good
elements to integrate and achieve this goal.
1:51:13 | B% B A — SRR RN B R AT, RETEM— | Another key point is that, since we’re in the automotive
LU, AN ARG, W2 BTSSR A 43 A, {RtiE | industry, you’re building a safety system, right? So regardless
CHENG B AR S AR 2410 . R IR AT A B A — e of \I;Vhaic technol(}gy y}cl)u use, you havedto pro;e that yoilr
' H el =] technology is safe. The automotive industry has some long-
I sz PRHIMERS, RiAISinE 2 SOFES" (§ “O-T- establishig frameworks, like what they calii/SOTS n Engl%sh,
S) AL PRIl (94, P 2L S5 BEE D] AR 1 spelled as S-O-T-S. For example, when you face certain
i XA R AR 2 Y Xﬂf 8?7 AR E ARG T situations, you have to prove why you would handle them a
TRE2RIEWIX RS, B8 B L KM Z DA | certain way, right? If it’s a complete black box, how would
KUERH S5 2 BT L SARAE A AFR, RIE1S | you prove it? Or how much time and cost would it take to
BRABUEIREE 4. pTAgi— P2 & T, mE2EE | prove it? So, regardless of what technology you use, in the
FITIE i BB 16, IR AN 2 LA M end, you still have to prove that it’s safe. So if it’s a pure
black box, like what they call end-to- end, that would be
pretty difficult.
1:52:05 | B % W7 2 BB R fr e ee - You mentioned Tesler earlier...
LU,

CHENG
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1:52:10 | B¢ $TA — MR RIS L4 T3] TIXANMEA ST, "H | One optimistic view think that L4 is nearing a critical point.
LU, NIARINF XA A 8, E X ANHEREE T . But we don’t agree with that, right? We’re abandoning L4 at
CHENG this point?
1:52:19 | B1EH WHEANIX AV, RPN, R—ESiHb U Or let’s put it this way: if I were Tesla, I would make it very
HAO, IRERE, BILME TN —FEfR 2, BIRAFF A | smart, able to function like an autonomous system, but I
JIANAN | 0 L4, Fo—5E Rl d sk £mex A FE, ke | would never call it L4. T would make money by selling cars
AL T PALMIEA BB, S5 SRk R | Decause | have cars, ight” Claiming fhat | offer autonorous
~ NS N ‘s s [, riving and taking on the legal risks is much less favorable
B - %i@ﬁﬁ&%ﬁi\ﬁﬁﬁé HIDIRE, (HZBAK than telling people the car has these features but not taking
HIXADIE, BRI responsibility for them, so I can sell more cars.
1:52:48 | Rsn#tm | N2 H? Why do you have this idea?
A
Unknown
Speaker
1:53:11 | BRER FATHAE o8, IREBVRIFX AN EF 2 L2 B | This is key. Let me tell you, here’s the reasoning: L2 is
CHEN, L4 1, BAEARFEARZER L, EHENL2IEZ L2 0. actually better than L4, and I’m not even talking about the
MO WA B SAREEN, NFFEWMSRN, AFFEbS technical aspect. It’s because with L2 or L2+, all the
T AR TR e AR, To i AR R — res(i);)lnsibilit}z1 .stilléi'i:s §v1th theiurlnan. Humans crash c}ilrs,
SN . e o and humans die while driving. As long as cars are out there
’i‘m E&f’ () %%mﬁkﬁit%ﬁﬁ\z‘, /j/{\ﬁgﬁﬁb 1 :CT D%E‘ 2 running, whether it’s humans or not, even if you bear no
B4 364 sHE, ASRBXAM-, RAZE ] responsibility, there will still be fatal accidents. With 1, 2, 3,
TGRS, IRRRERREN, R DERIKECA 1 |ors cars, you might not encounter this issue, but if you have
HEE, R RRE, RIXEEHZANHRIE, {2 | 10,000 cars, you're crashing every day. If you’re human, and
B A AR EERT, ABEER T L4 KK you have a fleet of 10,000 cars, you’ll also crash every day if
FAE, HERWMBERE, REATITNET —4 %, 41 | those cars are driven by humans. But under the current traffic
HIE T NEAT 2 KRBT, MR e — R ) S laws, if a human crashes a car, the responsibility is limited.
17 But if it’s a company’s vehicle that crashes and kills
someone, imagine how much responsibility the company
bears. Just think about that.
1:53:55 | RFHEN | (HIEAE E RS EERATHE L3 268158 There’s news saying that by the end of this year, L3 might
A have a pilot.
Unknown
Speaker
1:53:59 | B % IR T LRGSR, FHEHXNMTIAZFER | Of course, we have dreams and hope that this industry can
LU, HRE, SRS ETESE. RERWAERNZiU kx| develop quickly, which would be a good thing for TuSimple.
CHENG S AR JUAER ARG IR RIEAY, AdEe yast And I think there’s been significant technological iteration

over the past few years, including improvements in
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computing power, so this is also beneficial for autonomous
driving. But besides that, there are many other factors
influencing autonomous driving, such as political factors,
societal acceptance, and hardware industry factors, right? I’ll
give you an example. There’s a big company in the U.S.
called Cruise. A little over a year ago, it ran over someone in
San Francisco, and the negative online reaction was huge.
The company basically stopped for a year, and GM cut half of
its costs. So there's no need to debate about who's right or
wrong. We want technology to advance. But beyond that, the
level of social acceptence is also very important, right? So
when we talk about the industry chain, it's not just about
computing power or any specific issue; all factors need to be
considered. We hope ...

1:55:17 | [FER PAIEEA NS, TGS RN ME A We hope someone succeeds and tells us how to
CHEN, 01, RAIBETE2S] . commercialize it, so we can learn from them.

MO

1:55:23 | B % RE R e FE R B EAER, SIE? X, @k a Yes, we hope we can move forward as quickly as possible,
LU, ATATGHIE 2 BB, ARG IRAIIRANTECEIRAT TR 5 | right? Yes, there’s nothing else to say about that, right?
CHENG ISR RIAT, AP WAIFRITS A 251, There's no need to elaborate. Our policies and strategies aren’t

TRATE B 22250 really working, but if this industry does well, we will benefit,
and so will our shareholders.

1:55:41 | FRER S, BRINBEIRZH AP, ARG HEEMIT . 1£1E | Yes, because there’s a lot of technical IP involved, so we
CHEN, ROIFEERN NN ELFEL A GIRLERTH, fe4@ix | hope we could perform well. We often hope to see how others
MO S (T integrate resources and do a good job in the process.

1:55:50 | REERNM | AT Y E, e SRS B gy, HsSzszT | Here’s some bad news. There’re several animated adaptations
N IFLAS, U ER e X RE T, KT REREds of Three-Body Problem have been sold, but none of them
Unknown | £-+-- made any money. Maybe Netflix could make some money...
Speaker

1:56:02 | FRER WS R B B2, The quality in China is a bit poor.

CHEN,
MO

1:56:14 | Rt | &%, BB A%, Yes, it’s poor, and there’s no money in it.
N
Unknown

Speaker
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1:56:16 | FRER BT E R ABERE, SRR EZ, 1 HEA | First of all, dramas in China don’t make money. Globalization
CHEN, K G p T MR — A AT, 1H =144 & & | isvery important, and TuSimple is a company that excels at
MO — AN TP, RIS TR [ JE DR R X ST & A going global. Moreover, The Three-Body Problem is a global
AU, BT LLIE P AR, AR (RS, AR g T}let freason why ‘éhese ;hows di)ln’:hmake I}lontehy i; becagse
P RRHANE, BB IIE T BT | G Clevicion industry to make money, they must
FUIE A H R AL B B LA 7)1?%2 » AT (inaudible). Any kind of drama doesn’t make money—
PRI L, F5 A M Pt A E BrAL BINE1E, 2R they’ve capped the potential earnings. So, real content
J& EMOXA IR XA commercialization and profit come from movies and games.
That’s why we can obtain this to help us with globalization
and working with international teams on this production.
1:56:51 | ARENHEN | 50— FER, REAFEH COAERGEAEEIARIX | Mr. Chen, could you share your thoughts on the strengths and
A A BB s 2 weaknesses of your personality compared to Hou Xiaodi’s?
Unknown
Speaker
1:57:02 | FRER Foa] DUFE 48 [m] ZFixX AN 0] g, R on A5 B AR ILEIX ]S | May I refuse to answer this question? In TuSimple's current
CHEN, BETR, R 4&AEwEE, RME—ae R E situation, anything I say feels meaningless. The only thing
MO SR FIBEER T, BEIERAT R T, SRS TR I’m focused on is how to make the company proﬁtgble and
AR IR A & F2 ik — T . IRTLE PR A 7 reach the marke.t Yalue we had when we wept publlc. Only
LA T ther} will I be willing to talk about, other topics. Right now, I
don't know what to say, and I don’t want to.
1:57:34 | REn#tm | SEMETEN RG22 8 5 HE g2 Do you think Leifeng.com’s comments on you is fair?
N
Unknown
Speaker
1:57:40 | FRER A ENE VRV IR R BRAN 2 I’m not sure which type of comments you’re referring to.
CHEN,
MO
1:57:41 | RERN | WARREKMAHEAR, REEFAGE S —LE Lk That you’re good at leveraging capital but not well-suited for
A %, typical business operations.
Unknown
Speaker
1:57:51 | FRER BN RN, Fou 15 a0 S AR U IR 2 T s S 3 1 I don’t think that’s accurate. If you’re talking about that
CHEN, &Y SRIREE article, I think...

MO
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1:57:52 | KRR M | BiEd M E e Just about the personality...
N
Unknown
Speaker

1:57:54 | FRER XHEMmAEIRZHEE, iyt A R NIRATZ BA I think there are a lot of issues with that, like with Mr. Lu—
CHEN, M, TR IRIEERE AT 2, AHHEKKFZ | because of our disagreements—and why you say selling the
MO P2 L An i A R BB, SR ERE R, Histth U.S. would yield the greatest benefit, right? For instance,

WAEH2ZIRIER, ARBEET, HEERTE, abgu‘;l the part of V}Z'akmi up frorln ;11116 dream— yg)u we;re there,
= ey L 7 S 1S o v s and there was nothing abnormal. The company burne
E%Eg}ﬁ ?fﬁ /Eﬁfﬁﬂf%%% 2 ifé I ﬁ r U‘g?jf&:?ﬁ through its funding, then sought more investment afterwards,
SEER, MEAEMRE, a7 BARERRIE | and in the end, Sina bought its shares back, right? There’s a
H, HSEwRAE L. lot of misinformation, and I don’t want to explain because it
feels pointless—it just doesn’t mean anything.

1:58:32 | B % B IE R4, URUEA 22 FER 3 H A3 22 £/ Objectively speaking, from March 2022 to November 2022,
LU, 11 BAyaia) R A R, 5 s e b [ s A during that time, Mr. Hao was working on technology in
CHENG N2 3R AR ER R A FAEE AN ], SRIERA T — A China, right? Both Mr. Chen and I were not with Fhe

Al G AT, CEOL CFO. ikfifRge | Company: And then suddenly, the company's ehawman, £EO,
sy o s e ORI , legal representatives, legal directors, an. arles Price

A %ﬁg,a%, jﬁ‘j‘wﬁ Z iy 9 ﬁlj_jk H— etk s e | Who started the company with us, and even the Chief Product

Charles Price, #%J7 3A/1{f) Chief Product Officer #5822 | Officer all left. This is a very abnormal situation. This

F, AT K — T, X KA happened during that time, and the fact that the Board could

6], 1 H e S e — MR A GG N2 | directly fire a technical founder, the CEO—it’s hard to

— > CEO HiET B, EAMBXANENE? FRc/EME | explain. Up to this point, we hope to solve this through

— MMM R RIE, FERAMMX AT, A2 | business logic and explain it. Whether you agree or not is one

GOV IB AR BE AR, BEfR RIS RRE, AR [F S ] thing, I celtrtaillllly hope to explain i‘[f using b}lllsiness logic. But I

2 Sy EL 110 552 EL v (], S A R can’t explain how can a company face such major issues so

g ;? fﬁ?ﬁmﬁiﬁﬁfiﬂﬁﬁ/\gﬁﬁég I quickly, with the entire management team either being

i SN TS 2B AR, ‘I o sblﬁ removed or pushed out? How do you explain that?

LRI, ALHEREAN S 2 A A bk B i 1Y)

Ty, sCEHEEWLT, XEAMR?

2:00:06 | AREnHERA | FREF5E OpenAl, A E R EH sLE 2] X F$; | Do you think what happened with OpenAl or Steve Jobs at
A REVGINDE, 5l 5 B oo oo PR S ERARATE | Apple— where technical founders were later (replaced by the
Unknown | I — /M4 A B FFH R0, 2 brand)—has similarities or differences with what you're
Speaker facing?

2:00:20 | B % T, Ath i KON BN TE2 MIREE H 2 IX N2 il | Yes, he said that during the period before the Board fired
LU, fire 2|2 BT ASBEET ], AR IEAS 30 1) o i BR ik e % Xiaodi, the entire senior management team was forced out. I
CHENG B, RIS OpenAl I3 E WA Z it 1 . think neither OpenAl nor Apple went through that.




Case 3:23-cv-02333-BEN-MSB  Document 255-5

Filed 11/11/24 PagelD.7805

Page

63 of 68
2:00:42 | REdEN | WTRERAE A, 4. Maybe not to that extent...
I}J\nknown RAE N —T, M4EEEFRREETAAEEEM I’d like to follow up—when you and Mr. Chen left the
Speaker OA, KHEETT L KA 2 company, was it voluntary? And for how long?
2:00:51 | FRER EEH—T, BREREMELN, KAYEE#EF | Let me explain. At the time, I was the one who persuaded Mr.
CHEN, Ho 1, HBERM—A 2% 1. SR5FE T Z 24 | Luto step aside because Xiaodi wanted a “one-out-of-two”
MO (AR E N, WRE—EB T IBAKE ], 4Tk E chqi.ce. Xiaod‘i was the technical lead, and he? had been
RS AR, TR e R R R 2 B 1, A waiting fqr th1s.for a long time. Sp I had a frlqndly o
R T ) L 5 TG conversation with Mr. Lu qu said that quodl now insisted
= ° on a “one-out-of-two” decision. At that point, I persuade Mr.
B IO A M B R U, Brad e | 0SS
SR T Hydron XK A ], O 1T XMK 2w Al LA When I left, Xiaodi told me that Brad said since I established
B, XFhRIRR R LB, IRAEARE T Ol Hydron (a company) outside, it would be complicated for
Hydron, fRAGEITARIEFRS, AEESITEFKMIER | these two connected companies to collaborate. He asked if I
b, ATEATILEBA LS, REEEFKEA, 48 | could focus on Hydron and step down from the Board and
EIEFENTREE T . chairman position (in TuSimple). It was to help the company,
to help TuSimple make factory vehicles, so I agreed to leave.
2:01:44 | RFNFRI | RS2 HEAT /R Ui ) 2 Who told you this?
A
Unknown
Speaker
2:01:46 | BEER I o Hou Xiaodi.
CHEN,
MO
2:01:46 | REnFEm | WG 2E, I didn’t catch that earlier.
A
Unknown
Speaker
2:01:49 | [4ER {H & fih 1% /& Brad UiH) . But he said it was Brad who said it.
CHEN,
MO
2:01:58 | RZn$E A | Frbl i 2 Brad BAHE &S 2 So, it was always Brad's idea?
N
Unknown

Speaker
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2:02:00 | [FFER WAFNIE, FRIR Brad By4iH . A1 Brad i I don’t know, I didn’t communicate with Brad. Xiaodi said
CHEN, W, BN ZEFEGHEERMER, WA E T, Brad suggested I should step down from my role as Chairman
MO KERAT 6 A IFIF & — Aok, Bk A eiES of TuSimple and resign, though it wasn’t really a resignation,

SRR, B RAE MR T ST T4, ble:cagse we hadlg {)e-electi'gn iriiJune..IfI cﬁdn’; rS%for re-
S g 1 . s election, it would be considered a resignation. It didn’t seem
1 ,iﬁ ) Hﬂf{l%a}\ﬁ%%%%ﬂé%k\éﬁ%? ’ ?)‘EE@* like I resigned or was fired. In March,git was mentioned that
Z:Eﬁﬂr/é‘ R R T » KB SRR AL T there would be a transition in the Chairman position, and
—AERESE T, RILREAF EREIS T e indeed, regardless of the situation, it happened, right? Then I
F¥ Brad A NIXFE )35 AT Uik Hydron FTEIZR & 1E, didn’t run for the next board position, so I literally had no role
A Hydron 225 KR T, HMANERAIAHRIEESL | in the company anymore. Brad believed that by doing this,
BlATEAL . (H R ER B EHN® K, PSPtk | Hydron could collaborate as Hydron provides vehicles to
T AR R, RIS 5 TR R 50 i % R investors, alnd with thosehvegiclesE we could %o;cientialéy leaclil
) VS A S SR L AL commercialization. But the day after I stepped down from the
H, BTELPER A AR 1 board, PSP (National Public Safety Partnership) sent a letter
saying they were going to investigate me, and after that, as
everyone knows, the two companies didn’t cooperate
anymore.

2:03:02 | REFEN | BTl 22 4 3 AMMARERIBHE R — IR, BRilidsiR | So when you left in March 2022, it was based on something
A 25, RIERI N BUE SR, REREF: | Xiaodi relayed, and you thought his suggestion was
Unknown | T A, reasonable, so you left the company?

Speaker

2:03:12 | B2 /AT, Yes, that’s how it happened.

LU,
CHENG

2:03:13 | RENFEN | SREEEIEAE 2 3k 1 IR, SREEME BEE RS | And during the “one-out-of-two” decision, you persuaded Mr.
A TN FE] Lu to temporarily leave the company.

Unknown
Speaker

2:03:20 | F4ER %, B —ANEE], A AE AT CEO IR EW IR AEAT | Yes, it was at the same time. When he handed over the CEO
CHEN, K INHE . 7E 22 4B 3 A IRATEI AT CEO | position, T handed over the Chairman position as well. In
MO MFEHKHIET. March 2022, we both stepped down as CEO and Chairman.

2:03:34 | REHEN | ERE D CEBRAGCEAR HANIEER A IER | Isaw in an article that TuSimple has not formally launched
A 9% AL S eI AN A T 7 MY o 4 iR R X R any investigation into Hou, Xiaodi’s operation of his
Unknown | g2 company. Is that true?

Speaker
2:03:44 | [42R =/, Hurk a2 HarElhkEa . Yes, up until now, there hasn’t been any investigation.
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CHEN,
MO
2:03:48 | B HEMB W s BRI — PN AT X5, it But as we mentioned recently, this has brought a lot of
LU, BEETIRZKE, OFERIIGER, SE? Proidk | attention from shareholders, including us, right? So we
CHENG | {1755 BRI A 15 A 115 e 2 B definitely need to take the necessary legal actions.
2:04:06 | K0 | KHEEA A BHiE? When would that likely happen?
A
Unknown
Speaker
2:04:11 | BF% WAL T o FERAZERZIMILE], J{IRIZA n) g It's hard to say. Last night, Mr. Han mentioned that, of course,
LU, YA A, SERA OpenAl 5L 3 7 BN A ARl | this question relates to Microsoft, Apple, and OpenAl, each
CHENG HEER HBEEM 3 AGFE 10 A4, AFE—AAFF with.its‘ own stqry. But from March to October, including
REULIERE S O, e 7 CRO. ik | DI e e 0,000 retention bons fo keep.
'?‘Hﬁﬁ ?0 %] E/J# /I\%;%‘i ‘bonus ;J:/{‘@%’E AR A them. But they couldn’t keep them, which makes it difficult to
5, P A SN Bl R S5 AR A AR 22 7] LE I compare this situation with other companies. It’s really
WHAELL, BAUEBIERIRF R, FATMAERBILU | strange, and right now, we can’t explain why TuSimple lost
T LIZA A FREAE 3 A4 2] 10 A2 5 R (A5 | so many executives between March and October in such a
EMAZEE, RIGUNSHEIRAAET DL, short time and why it caused so much dissatisfaction.
2:05:06 | 5 F% FONEANTA S SSRGS, iR Es 2 5 Because our internal executives, if I remember correctly,
LU, AN, X5 AFEANAZNEGET, XAlfe#i | there were 5 of us when the company went public. These 5
CHENG IWEAAZHN. X5 ANRHARKR. R)5EFR. L people all left within a few months, probably within four or

i, #RJ5 Charles Price, Patrick Dillon (FA1f CFO)
#1 James Mullen. f 6 ™A, X 6N, Hrf 54N
— MR R ER T, HEAR S .
SRIGERATE 11 A2, tiniifg 5 RACEER CEO
Ersin (Yumer), FHAFIEZME, 26 A &8 20
BN T, BEE - MNENREA LR AR 8
FHIRE . B =AM, XAEEE 3 HmH 11 H
By, AN 8 AN H BN TE], wldx b2 Nk

T REIREET R R, IR S A R WA S PR
Ht, 1M H Ersin HN LR | F o ubE —# R 5 2%
N, BN T .

five months. Among the 5 were myself, Cheng Lu, Hou
Xiaodi, Charles Price, Patrick Dillon who is our CFO and Jim
Mullen. Out of these 6 people, 5 left at the same time, but not
one after another. When we came back in November, for
instance, like the interim CEO Ersin (Yumer), I didn’t even
know him. The entire executive team had been replaced, and
when we returned to take over, there wasn’t a single person |
knew. This happened between March and November—just 8
months. The entire top executive team had been replaced. So,
when we took over, you could imagine, I felt like I was
stepping into a shitpit. And then Ersin even sided with the
Board at that time to do things, which left me even more
confused.
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2:06:25 | RKEndtm | B2 AIE MM G — ST, ANME _ERIA—FE, Many tech geniuses have certain personalities—they may be
A b AT Y SR AR A B R ERIET, B BT LRI A 3 338, extreme or obsessive, right? As mentioned earlier, we all
Unknown | IRATTER R T 5 IR RAEASTE, (ARG g ARN prefer working with adults, but some of these highly talented
Speaker N, AR — el tech individuals have some shortcomings.

2:06:45 | B % AT BT X FEE A FTX 818G A . That’s also how they describe the founder of FTX, right.
LU,

CHENG

2:06:51 | FRER XAEIXREN, HsofE Eiizwr, HseIkw B KK E1E Here’s the thing—before the IPO, I think everyone was pretty
CHEN, BT TH ER R S LA ER Y, 1 BLEE [FIRER B ks rational when it came to working together, and we all shared
MO WG ATRE F T2 B R K EA KRR, AR NE K the same goals. But after the [PO, I feel that everyone’s

AR, perspective on development may have changed.

2:07:07 | ARt | nJRERE NEE? Was it because of money?

N
Unknown
Speaker

2:07:10 | FRER BB ARE N, FDIR 5T FRATER e 2 B A o I don’t think it was because of money, at least

CHEN,
MO

2:07:14 | iBfES MNAZAS R NG5 . It shouldn’t be because of money.

HAO,
JIANAN

2:07:16 | RENFEN | FRIRZ BB — A XX, PEEARSET 800 F7 i ELng, 2 Wasn’t there a document that disclosed you sold 8 million
A shares before?

Unknown
Speaker

2:07:20 | FRER WA, REWERENER. No, If I sold shares, it would have to be publicly disclosed.
CHEN,

MO

2:07:30 | REn#Em | X, RER] DAL, Yes, I’ve seen an announcement.
A
Unknown
Speaker

2:07:32 | FRER T AREA X A4 — A, X4 —MEE B AULRIX | No, there couldn’t be such an announcement. There’s this
CHEN, — )L, (BREURETDAEINE, BIEA F AL, rumor going around, but you can check the company’s

MO

announcements.
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2:07:47 | FFER XM EREIXIMEE, ra NELGEEAR=E T £ /b There is this rumor in the market— everyone’s saying “Chen
CHEN, BB, ARSEN L2/ REE, RAME N 4G IXAME Mo, you sold so many shares” or “you sold such and such
MO ], (HREAARANE, AT, amount.” I don’t know why this rumor exists, but there’s no

such announcement. I haven’t sold any shares.

2:07:56 | KA | (HAWMEARRZERE, NMt4A— B2 G REAAE | Butifit wasn’t about interests, why did everyone change after
A T2 going public?
Unknown
Speaker

2:08:03 | 2% WA XANFE L UA A GeR it — DN AT LEMIEE | 1think it’s possible. When a company is facing an overall
LU, KB EHLERR I, KEPIARE T, i HAHHS | crisis or challenges, people start to bond tightly with each
CHENG PGS AN, XFIE? AR S - other, or there’s a sense of complementing each other, right?

Many times...
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